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1. IlosicHuTeILHAS 3aIMCKA

1.1.

Llens u 3amaun AUCITUTIINHEI

Lenvio oucyunaunwl siBisieTcs: opMUpOBaHHUE y OOYUarOIUXCS 3HAHUH, YMEHUH 1
HaBBIKOB Pa3pabOTKH, BHEAPEHUSI U SKOHOMHUECKOIO 00O0CHOBAaHUS NPOEKTOB Ha 0aze
COBPEMEHHBIX METOI0B U TEXHOJOTUI COLUATbHO-I)KOHOMHUYECKOTO ITPOEKTUPOBAHHUS.

3aoauu oucyuniunot.

® U3Y4UTh OCHOBHBIC NOHATHSA B O0JIACTH TEOPUHU YIIPABICHUS IPOEKTaMH;

e cdopMupoBaTh KOMIIETCHLIMH, HaBBIKM M YMEHMS IO pa3pabOTKe U BHEIPEHHUIO
IIPOEKTOB Ha Pa3HbIX YPOBHAX YIPaBICHUS;

e OBJAJETh OCHOBAMH 3HAHUH 110 YIIPABJICHUIO KOMAHIOM IIPOEKTa;

® HAayuyuTh pellaTh MPAKTUYECKUE YIPABICHUECKHE 3aJaud B OOJACTH YIpaBlICHUS
IIPOEKTAMHU B MEXIYHAPOJHOM ACSATEIBHOCTH C UCIIOJIb30BAHUEM IPOEKTHBIX METOJ0B

U TEXHOJIOTHH.

1.2. IlepeueHb MIaHUPYEMBIX PE3yAbTaTOB OOYYEHHs MO AUCUHUIUIMHE, COOTHECEHHBIX C
WHUKATOPaMU JTOCTUKCHUST KOMITETCHIIHI
KoMmnerenuus HNuaukaropbl Pe3yabrarbl 00yueHus
(xom m KOMITeTeHIIU I
HauMEHOBAHUE) (KO 1 HAUMEHOBAHUE)

OIIK-4 Crnocoben
PYKOBOJIUTH
IIPOEKTHOU 5
MPOLECCHOMN
JESATEIIBHOCTBIO B
OpraHu3aluu c
MCIIOJIb30BaHUEM
COBPEMEHHBIX
MPaKTUK
yIpaBJIeHMUS,
JTUAEPCKUX u
KOMMYHHUKATUBHBIX
HaBBIKOB, BBISBIISITh
U OLIEHUBAaTh HOBbBIE
PBIHOYHBIE
BO3MOKHOCTH,
pa3pabarbIiBaTh
CTpaTEeTuu CO3JaHUs
u pa3BUTHS
WHHOBAITMOHHBIX
HaIlpaBJICHUI
JeSITEIIbBHOCTU "
COOTBETCTBYIOLIUE
UM Ou3HEC-MOIEIN

OIIK-4.3 VYnpasnser
npoekTaMu U OusHec-
IpoIeccaMH, UCTIONB3YS
COBpEMEHHBIE MOJIENH
JUEPCTBA,  MHCTPYMEHTHI
TanM-MeHEeKMEHTA,
3ppeKTUBHbIE
KOMMYHUKaTHBHBIE
MPAKTUKH, TEXHOJIOTHH
OepexKITUBOTO

MIPOU3BOJICTBA,

KJINEHTOOPUEHTUPOBAaHHbBIE
MIOJIXO/IBI,
cOalaHCUPOBAaHHYIO
CUCTEMY IIOKa3aresen

3uamo:
— OCHOBBI YIIPABJICHUS ITPOCKTAMH;
— TEOpHI0 u MPAKTUKY

POEKTUPOBAHUS OU3HEC-TIPOLIECCOB

Ymemy:

— YIOpaBIATh HNPOEKTAMU C Yy4ETOM
COBPEMEHHBIX KOHIIeTUH
MEHEKMEHTA,;

— NIPOEKTHPOBAaTh  OMU3HEC-TPOLIECCH
Ha OCHOBE 11 (50 ()33 0'¢
yIIpaBJIEHYECKUX MPAKTHK;

— COBEpIIEHCTBOBATH paboty
KOJIJICKTHBA " yIIpaBIICHHUE

opramazauneﬁ B CJIOM, MHCIIOJIb3YA
JIMYHBIC TUACPCKHUEC KAaYCCTBa

Braoems:

— COBpPEMEHHBIMHU MOJICTISIMHU
JHUIEPCTBA W WHCTPYMEHTAMH TaiM-
MEHEKMEHTA;

— 3¢ dexTUBHBIMU
KOMMYHUKAaTHBHBIMU TIPaKTUKaMH U
TEXHOJIOTUSMH OepexRITMBOTO




opraHu3anuin IIPOU3BOACTBA;
— KJIMEHTOOPHUEHTUPOBAHHBIMU

IMOIXOJaMH,;
METOdaMH HOCTpO CHUA
cOaTaHCUPOBaHHOMN CHCTEMBI
noKazareneu

1.3. MecTo TUCHMIUIMHBI B CTPYKTYpe 00pa30oBaTeIbHOM TPOrpaMMbl

JucuuiuimHa «TeXHONIOTUH TMPOEKTHOTO YIPaBIEHHs» SBISETCA 4YacTbhio 0a30BOTO
IUKJIA JUCHHUIUIMH y4eOHOro IUlaHa oOpa3oBaTeNIbHONM MPOTpaMMBbl MarucTparypbl 110
HanpasiieHHo 1noarotoBku 38.04.02 MeHekKMEHT, HampaBIeHHOCTh — «MeXTyHapOIHBIN
JOTUCTUYECKUN MEHEIDKMEHT.

JucuuiuinHa peanusyercss Ha (akynbpTeTe yrnpaBieHus Kadeapoil opraHn3almoHHOTO
pa3BHUTHSL.

Jlnisi OCBOEHMS TMCHUILTMHBI HEOOXOJUMBI KOMIIETEHINH, C(OPMHPOBAHHBIE B XOJIE
U3Y4EHUS CIEAYIOIMX NTUCHUIUINH: «Pa3paboTka M MPHUHATHE YIPABIEHUYECKUX PEIICHHI» U
«CoBpeMeHHBIC KOHIENIMU YIPaBICHUS MapKeTHHroM», «KomudyecTBeHHBIE METOJbI
UCCJICOBAaHUN M aHAJIM3a B MAPKETHHTEY.

B pesynbrare OCBOEHUSI NUCIHMILIMHBI (POPMHUPYIOTCS KOMIETECHIIUH, HEOOXOIUMBIE
JUISL U3y9EHUsl CISTYIONIMX AUCIUIUIMH U IIPOXOKACHUS MPAKTUK: «MaTeMaTndeckue MOJIen
B TEOPUHU YIIPABICHUS W HCCIEAOBaHUE omepanuit», «TexHomoruu pa3pabOTKH HOBBIX
HPOIAYKTOBY», «AJTOPHUTM pPa3pabOTKW MapKETHHTOBOM CTpPaTeruu MPEANPUATHS», a TaKkKe
NPaKTUKA 110 MPoQuiTio mpodecCHoHaATBHOMN e TENFHOCTH

2. CTpyKTYpa JUCHHUILIHHBI

OO61mast TpyI0éMKOCTh JTUCIUTUINHBI COCcTaBmsieT 3 3.¢., 108 akagemMuueckux 4acos.
CTpyKkTypa THCHMIIHHBI JUIS 09HO-3209HOH (pOPMBI 00yUeHusI

O6beM IUCHUIUIMHBI B (pOpME KOHTAKTHON paboThl 00YYarOIIUXCSl € MeJarornyecKuMu
paboTHUKaMM ¥ (WIM) JHUIIAMH, [pPUBJICKAEMbIMM K pealu3aluud 00pa3oBaTesbHOM
IPOrpaMMbl Ha UHBIX YCIOBUSIX, IPY IPOBEACHUN YUEOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHSATUI Konuuecr
BO 4acOB
1 Jlexumn 12
2 Cemunapsbl/maboparopHble pabOThI 12
Bcero: 24

O0bem auCIUTUTIHBL B (hOopMe CaMOCTOSTENLHOM paboThl 00YJarOIUXCsl COCTaBIsIeT 66
aKaJeMUYEeCKHUX YacoB, KOHTPOJb (3K3aMeH) 18 uacos.

3. Conepxanne TUCUMIIMHBI

Ne HaunmenoBanue pasgesia Conep:xanue
AUCHHUILTUHBI
1| OcHoBHbBIE IOHATHS U CucremHass opraHmsanus IHpPOEKTa: OCHOBHBIE
onpeeJeHusi MPOEKTHOIO CTPYKTYppl M  MOAEIU  IPOEKTA. Ucropus
(dhopMHUpOBaHUS METOHO0TIOTUHI yIIpaBJICHUS




MCHEIKMECHTA.

npoektoM (PMM). IIpoekT kak 0ObEKT yrpaBieHHS.
Mopenb >KM3HEHHOTO LMKJIAa MpoekTa. BHemHee u
BHYTPEHHE  OKpykeHue mnpoekta. (OCHOBHbIE
YYaCTHUKHM NPOEKTA U UX BIUSHUE HA pealln3alluio
npoekra. OCHOBHBIE TUIIBI PAOOTHI MO YIPABICHUIO
npoekToM. TexXHMKa  YIOpaBlI€HHUS  IPOEKTOM.
Ocob6ennoctu 3G GEKTUBHON peanu3alii MPOEKTa.
Kontyp oOparHoii cBsizu. OTiavuMe MPOEKTHOTO
yIpaBleHUs] OT TPAAUIMOHHOTO  YIPABICHHUS.
IlepBble TONBITKM MCIIOIB30BAHUSA IOIXOJOB Ha
OCHOBE IIPOEKTHOIO YIPABIEHUS B pealu3aluu
CIIOKHBIX IpOoeKTOoB. COBpEMEHHbIE TEHICHLUU
pa3BUTHUS  TEOPUU  YIOPABICHUS  IMPOEKTOM.
VYrpaBieHue MpoeKToM — peau3alusi CUCTEMHOIO
MOJX0/1a, HCKYCCTBO JOCTHXKEHUS LeNeH.
3apoKJI€HHE MPOEKTHOIO YMIPABIEHUS. JBOJIOLUS
CUCTEM YIPAaBJICHUS MPOEKTaMHU.

JKu3HeHHbII LMK TNpPOEKTa ¢ TOYKU 3pPEHHS
pa3IMYHBIX  y4YacTHMKOB mpoekTa. IIpouecchbl
yIlpaBlieHUs] IporpaMmaMu IpoekToB. [Ipoueccs
yIIpaBIICHUsI TOPTQENIeM MPOEKTOB.

OCHOBBEI YHpaBJICHUA IMPOCKTaMHU B paMKax

pa3IMYHbIX OpraHU3allMOHHBIX CTPYKTYD
(npeanpusTui, roCyaapCTBEHHBIX u
TEPPUTOPUATBHBIX OpraHoB yIpaBJeHus,

COLIMANBHBIX CIyx0). OpraHuzaius yrpaBlIeHUS
MMPOCKTAaMH 110 MNPUHOUITY HCE3aBUCHUMBIX KOMAaHI.
[TonsiTne 00 opraHu3anuax MPOEKTHOTO THIA.
[lpuHnunsl  GopMupoBaHHMS KOMaHIbl IPOEKTA.
[IpumepHBIii cocTaB KoMaHAbl MpoekTa. OCHOBHBIE
TpeOOBaHMs K MEHEIKEPY MpPOEKTA.
[IpoucxoxxaeHue NOHATUH «IPOEKT» U «yIpaBICHUE
IIPOEKTOM.

Oco0ennoct GopMUPOBAHUS U

peaju3anum COBMECTHBIX
NPOEKTOB B OU3Hece.
Kpurepun U METOAbI

IKOHOMHYECKOH 3¢ deKTUBHOCTH
NPOEKTOB

JleHe)KHBIE TOTOKM TMPOEKTa M HMX  COCTaB.
DKOHOMHYECKOE 000CHOBaHME MIPOEKTOB.
@unHaHcoBbli  mpodunas  mpoekrta.  OCHOBHBIE
IIPHUHIMAIIBI n METOAbI aHaJn3a COoIIMaJIbHO-

SKOHOMMYECKOM 3¢ dEeKTUBHOCTH MIPOEKTOB.
HNuctpymenTapuit aHam3a s dexTuBHOCTH
MIPOEKTOB.

OcHoBHblE KpUTepHH IPPEKTUBHOCTH MPOEKTOB U
UX B3aUMOCBS3b: YHCTBIH  JMCKOHTHPOBAHHBIN
noxon mpoekra (NPV), wuHmekc peHTaOeIbHOCTH
npoekra (Pl), BHYTpeHHsSsI HOpMa JIOXOTHOCTH
npoekta (IRR), Cpok okymaemoctu mpoekta (PB),
JTMCKOHTHPOBAHHBIN Cpok okymaemoctu (DPB).

MeToabl AeTAJLHOI0 1 CETEBOI0
npoekTupopanus. Meroabl

HpI/IHHI/IHBI MMPOBCACHHUA JCKOMITO3UIIUU ITPOCKTOB U
MIOCTPOCHUSI MEPAPXUYECKOM CTPYKTYpHl padoT




ynpagsJjieHus B (pazax peajau3aumnu
U 3aBepuieHus npoekTa. Meroja
OCBOEHHOI0 00bema.

(WBS). OcHoBHbIC TpaBHiIa TOCTPOCHUS CETEBBIX
rpapukoB. Metox kpurudyeckoro myta (CPM).
IIpssMOMi aHamu3 W ONIpENECICHUE DPAHHUX CPOKOB
Havana (ES) u 3aBepmenus (EF) onepamuii (pabor)
U BpPEMEHM BBIIOJHEHUS TPOEKTa B  IEJIOM.
OOparHblii aHATTU3 ¥ ONpEIeTICHUE TIO3THIX CPOKOB
Havyana (LS) u 3aBepmenus (LF) omepaunii (pabot)
U pE3epBOB BPEMEHHW oOIepanuid. 3HaYUMOCTh
KPUTHUYECKOTO MyTH U PE3epPBOB BPEMEHH ONeparui
JUIs  TUTAHUPOBAHWSI W YIPABJICHUS  MPOEKTOB
COBEPIICHCTBOBAHUS CUCTEMBl W TEXHOJIOTUU
yIIPaBIICHUS TIEPCOHAIIOM.

[lonsatne 00 OCHOBHBIX Tporeccax B (ase
peaiM3alui  MPOEKTa. YIPaBICHUE MPEIMETHOM
O0IacThI0  TPOEKTa.  YIpPaBJICHHE  BPEMEHEM
BBIMIOJIHEHKSI pa0boT. YipaBiieHHE OOKETOM U
pecypcamu mpoekta. ba3oBbie mokaszarenu MeToaa
OCBOEHHOTO oOObema: IuTaHOBBIK 00BeM (PV,
BCWS), o¢akruueckuii ob6vem (EV, BCWP),
ocBoeHHbli 00BeM (AC, ACWP). Anamuz wu
MPOTHO3UPOBAHNUE COCTOSIHHSI TPOEKTa METOIOM
OCBOEHHOT0 00bemMa. OTKIIOHEHHE 0 PACIIHCAHUIO
(SV), o 3arparam (CV), npu 3asepuiennu (VAC),
WHIEKCHl  BbIMOJHeHUs pacnucanus (SPl) wu
oromxkera (CPl), mporHo3Has CTOMMOCTH TPOEKTa

(EAC).

4| Ynpapienue KOMMYHHKAIMSIMH
NPOEKTA.

OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MIPOEKTA.
[InanupoBanue koMMyHukauuii. Pacipocrpanenue
nH(popMaIuu B IpoeKTe. YIpaBlieHUE OXKHUAAHUIMU
3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

5 | YnpaBiienne npoeKTHbIMHU
PHCKAMHU.

OCHOBHBIC TIOHSTHS HEONPENCICHHOCTH M DPHCKA.
Otansl paboT N0 MUHUMM3AIMUU TPOEKTHBIX PUCKOB.
Knaccudukanus puckos.

OcobenHoctu PHCKOB IIPOEKTOB o
COBEPIICHCTBOBAHUIO CHUCTEMBI W  TEXHOJIOTHH
ympaBieHust 1nepcoHasioM. OCHOBHBIE  METO[bI
yIIpaBJICHUS] pUCKaMH. MeTOAbl Ka4yeCTBEHHOTO H
KOJIMYECTBEHHOTO aHAJIM3a MPOEKTHBIX PHCKOB.
Touka 6e3yOBITOYHOCTH, €€ ONpeeTICHIE U BINUSIHUE
ee TMOJIOKEHUS Ha PUCK M YCTOMYMBOCTH INPOEKTA.
AHamm3  YyBCTBUTENBHOCTH TMpPOEKTa M €ro
CYIIHOCTb, MOHATHE 00 AIACTUYHOCTH TMOKa3aTreneit
addexTuBHOCTH TpoekTa. MeToj aHaau3a PUCKOB,
UCTONB3YIOIMIUNA MOCTPOCHUE JepeBa  peleHHi
MTPOEKTOB MO YIIPABICHHUIO TIEPCOHAIIOM.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHHU

Jns mpoBeAeHUs 3aHATUN JICKIMOHHOTO THUIIA MO AUCHUIUIMHE MPUMEHSIOTCS Takue
o0Opa3oBareibHbIE TEXHOJOTUU KaK WHTEPAKTHBHbBIE JIEKIMH, MpoOieMHoe oOyueHue. [[is
MPOBEJICHUS 3aHATUM CEMHUHAPCKOrO THUIIA HMCIOIBb3YIOTCS T'PYIIOBBIE AUCKYCCHH, POJIEBBIC




UTPbI, aHAJIU3 CUTYallU U UIMUTAILIMOHHBIX MOJEIIEH.

B nepuon BpeMEHHOTO MPHOCTAHOBIICHUS TIOCEIICHUS 00yJaIONTUMUCS TOMEIIEHUH 1
tepputopuu PITY. mns opranuzanuu y4eOHOro mpolecca ¢ MPUMEHEHUEM AJIEKTPOHHOTO
0o0y4eHUsI W TUCTAHIIMOHHBIX O0pA30BaTEIbHBIX TEXHOJIOTHHA MOTYT OBITH HCIIOJIb30BaHBI

CICOAYIOIINEC 06p330BaTeJ'IBHI)Ie TCXHOJIOTHUH:

— BUCO-JICKII U,

— OHJIAMH-JIEKLIUU B PEKUME PEaIbHOIO BPEMEHH;
— DJJICKTPOHHBIC y4eOHUKH, y4eOHBbIE MOCOOMS, HAy4YHBIC W3JAaHUS B SJIEKTPOHHOM
BUJIC U JIOCTYII K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CUCTCEMBbI IJI 3JICKTPOHHOT'O TCCTUPOBAHUSA

— KOHCYJIbTaluU C UCITIOJIb30BAHUEM TCICKOMMYHUKAIMOHHBIX CPCIACTB.

Ne HaumenoBanue Buabl yueOHbIX
N Oo0pa3oBare/ibHbIE TEXHOJIOTHHA
n/n pasaena 3aHATHH
OcHoBHbIe nousiTus | JIekuus Jlexuus-Bu3yanusaius ¢ 3JeMeHTaMU
U onpeesIeHHus JEKUUUIUCKYCCUN
NMPOEKTHOI0 CemuHnap [ToaroroBka K CEMHHAPCKUM
1 |menexxkmenTa. 3aHATUAMMenuanpe3eHTanus
CamocrosTenbHa CeMuHap-aucKyccus
pabota KoncynbpTHpoBaHue u npoBepka
JIOMAITHUX33JaHU i TTOCPEICTBOM
AJIEKTPOHHOU MTOYTHI
Oco6enHocTu Jlexuus Jlexuus-Bu3yanusaius ¢ 3JeMeHTaMU
¢opmupoBanus u JEKUUUIUCKYCCUN
o |peanmsanuu CemuHnap [ToaroroBka Kk CEMUHAPCKUM
COBMECTHBIX CamocTosiTenbHa 3aHATUAMCeMUuHap-AUCKYyCCUs
NPOEKTOB B Ou3Hece. | paboTa KoHcynbTHpoBanue u npoBepka
KpuTtepun u MeToabl JIOMAITHUX33JaHU i TOCPEICTBOM
IKOHOMHYECKOi AIIEKTPOHHOM I1OYTHI
3¢ pekTBHOCTH
MPOEKTOB
Metoab! nerajbHoro | JIekuus Jlexuus-Bu3yanusaius ¢ 3JeMeHTaMU
H CEeTeBOro JEKIUUIUCKYCCUN
3 |MPOEKTHPOBAHMSI. CemuHap [TonroroBka K CEMUHAPCKUM
Metonsbi 3aHATHAMCEeMUHAp-AUCKYCCUs
ylpaBJieHHs B CamocTosiTenbHa KoncynbpTrpoBaHnue u npoBepka
¢asax peasmzauuu | pabora JIOMAIIHUX33JaHUH TIOCPEICTBOM
U 3aBepLUeHUs AIIEKTPOHHON MIOYTHI
npoexra. Merog
OCBOCHHOI0 00beMa.
Yupasienue Jlexuus Jlexuus-Bru3yanusaius ¢ 3JeMeHTaMU
KOMMYHUKaAUAMHU JCKOIUHUANCKYCCUHU
NpPoeKTa. CemuHnap [ToaroroBka Kk cCEeMUHAPCKUM
3aHATUAMMenuanpe3eHTanus
4 CamocTosiTenbHa CeMuHap — pa3BepHyTast
pabora Oecena coOCyKaeHneM
JIOKIaaa
KoncynpTrpoBanue u npoBepka
JIOMAIIHUX33JaHUH IOCPEICTBOM
AJIEKTPOHHOU MTOYTHI




Ne HaumenoBanue Buabl yueOHbIX
N Oo0pa3oBare/ibHbIE TEXHOJIOTHH
n/n pasnena 3aHATHNA
Ynpasienue Jlexuus Jlexuus-Bu3yanusanus ¢ 3JIEMEHTaMU
NMPOEKTHBIMH JIEKIMUJUCKYCCUU
PHCKAMH CemuHap IToaroroBka Kk CEMUHAPCKUM
5 3a"saTUAIMCeMuHap —
CamocTosiTenbHa pasBepHyTas Oecena ¢
pabora 00CyXIeHUEM JOKIIa1a

KoHcynbTrpoBaHue u nposepka
JIOMAIIHUX3aJaHUH TIOCPEICTBOM
AJIEKTPOHHOU MTOYTHI

5. OneHka JIaHMPYEMBIX Pe3yJbTATOB 00y4eHusI

5.1. Cucrema ollecHUBaHMUS

Dopma KoHmpons Cpokx omuemnocmu | Maxc. konuuecmso 6an108
3a oony Bcezo
pabomy

Texywuti Konmpoinb:

Onpoc, oyenka pabomsl Ha 1 6ann 12 bannos
cemunape

Jloxnao (npezenmayus) Ha

cemunape 2 banna 2 banna
Pewenue xonmponvnoii «xetic-

3a0auuy (3 KoHmpoabHvle 3a0auu)

Keiic no kommyHnukayusm npoexma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 6annos
Ipomesicymounas ammecmayust 40 6annos
(oK3aMmern)

Hmoeo 3a cemecmp (Oucyunauny) 100 6annos

ITosy4eHHBIM COBOKYIIHBIN pE3yJIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKAJIY OLICHOK U B
mkaiy oneHok EBporneiickoil cuctemsl nepenoca u HakoruieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBUU C TaONIMIIEH:

100-6annbHas TpaumuonHas mxana [Ikana
IKaJia ECTS
95 — 100 A

83 o4 OTJIINYHO B

68 — 82 XOpOoUIo 3a4TEHO C

56 — 67 D

50 55 YIOBJIETBOPUTEIHHO E

20 —49 FX
0_19 HEYIOBJIETBOPUTEIHLHO HE 3a4TECHO =

5.2.KpuTtepun BbICTaBJIEHUS OLIEHKH IO JUCIHUIINHE

Texywuii konmponw




Ilpu oyenusanuu ycmnozo onpoca u ydyacmusi 6 OUCKYCCUU HA CeMUuHape
YUUTHIBAIOTCS:

[lpy oueHWBaHMM YCTHOTO ONpOCa M y4YacTUs B JIUCKYCCHU HAa CEMHHApe
YUUTHIBAIOTCS:
- CTETICHb PACKPBITUS conepkanus marepuana (0-1 6ama);
- M3JIOKEHUE Marepuaia (TPaMOTHOCTb PEYd, TOYHOCTh HUCIIOJIb30BAaHHS TEPMUHOJIOTHH U
CHUMBOJIMKH, JIOTUYECKasl TOCIIEIOBATEILHOCTD U3JI0keHus Marepraia (0-1 6ana);
- 3HAHUE TEOPHH M3YYCHHBIX BOIIPOCOB, CPOPMUPOBAHHOCTh M YCTOMYMBOCTD MCIOJIB3YEMbIX
IIpU OTBETE YMEHUH U HaBbIKOB (0-2 Gasw).

Ilpu oyenusanuu KOHMPOILHOU pabOMbl YINTHIBACTCS:
- 3aJ]aHKe BBIMOJIHEHO HE IMOJHOCTHIO W/WIM JOMYIICHBI JBE M Oojiee OMMOKH WIH TPU U
6onee Herounoct —1-2 (1-3) Oasos;
- 33/IaHUE BBITMIOJIHEHO TOJIHOCTBIO, HO 0OOCHOBAaHUE COICPIKAHUS U BBIBOJOB HEJOCTATOUYHBI,
JIONyIIIeHa OJIHA OIIMOKA MM HECKOJIbKO HeTouHoCcTel — 2-3 (4-5) Gasuios;
- paboTa BBINIOJHEHA IOJHOCTHIO, B PACCYKICHUSAX M OOOCHOBAHWMU HET IMPOOEIIOB WIIH
OmMOO0K, BO3MOYKHA OJTHA HETOYHOCTH -4 (6) GasioB.

IIpomesicymounas ammecmayus (9k3ameH)

Ilpu nposedenuu npomexicymounon ammecmayuu 6 gopme yYCmHo2o cobeced08aHus
CTYICHT JOJDKEH OTBETUTH Ha 2 BOIIPOCA.

[Tpu olleHUBaHUM OTBETA HA BOIPOC YYUTHIBACTCS:
- TEOpPETHUYECKOE COJepKaHWE HE OCBOEHO, 3HAaHWE MaTepuaia HOCHT (pparMeHTapHBIN
XapakTep, HaJu4ue rpyosix omuOok B oTBete (1-9 6amnoB);
- TEOPETUYECKOE COIEpKAHUE OCBOEHO YaCTUYHO, HO B locTaroyHoi Mepe (10-13 6anos);
- TEOpPETUYECKOEe COJEpKAHWE OCBOCHO TIOYTH T[OJHOCTBIO, C HE3HAYUTEIbHBIMU
Hegoctarkamu (14-16 6amnoB);
- TEOPETUYECKOE COAepKaHNE OCBOEHO MOMHOCTHIO (17-20 GannoB).

Bamaabl/ Ounenka no Kpurtepun oneHkn pe3yJbTaToB 00y4eHus1 1o

Mlkana AUCHMIIHHE AUCHMIIHHE

ECTS

100-83/ COTIUYIHO»/ BricTaBisiercss  oOydaromeMmycsi, €Clid OH TIJIIyOOKO |

A,B «3aYTEHO MPOYHO  YCBOMJI ~ TEOPETUYECKUH UM  MPaKTHUECKHM
(oTIIMuHO)»/ Marepuai, MOXKeT MPOJEMOHCTPUPOBATH 3TO HA 3aHATHUSX U
«3a4TEHO» B XOJI€ TPOMEKYTOYHOH aTTeCTalNH.

OOyyvaronuiicss HCUEPHBIBAIONIE W JIOTUYECKH CTPOMHO
u3JaraeT yueOHbI MaTepuall, yMeeT YBSI3bIBaTh TEOPUIO C
MPaKTHUKOM,  CIpaBISIETCs C  pElIeHUEM 3aja4
npoeCCHOHAIHOW HANpPaBIE€HHOCTH BBICOKOTO YpPOBHS
CIIO)KHOCTH,  TNpPaBWJIBHO  OOOCHOBBIBAE€T  NPUHATHIE
pelIeHus.

CBoOonHO OpUEHTUPYETCS B yaeOHOH 71
po¢eCCHOHAIBHOM JIUTEpaType.

OneHka Mo JUCIUIUIMHE BBICTABISIOTCA 00ydaromeMycst ¢
y4€TOM  PE3ylIbTaroB TEKyIeW U  IPOMEKYTOYHOMU
aTTecTaluu.

Kommnerennuu,  3akperi€HHblE 33 JTUCUUIUIMHOM,
c(hopMHUpPOBaHBI HA YPOBHE — «BBICOKHIN.




Banasi/ Ouenka no Kputepuu oneHku pe3yJibTaTOB 00y4eHUs 10
Hxana AUCHUILINHE AUCHUILINHE
ECTS
82-68/ «XOpOIIIO»/ BricraBnsiercst  oOydaromemycsi, €Cad  OH  3HAeT
C «3aYTEHO TEOPETUYCCKUI M MPAKTHYECKHA Marepual, TPaMOTHO H,
(xopo1o)»/ [0 CYLIECTBY, M3JaraeT €ro Ha 3aHATUAX U B XOe
«3aUTEHO» MIPOMEKYTOYHOM aTTeCTalluu, HE I0NYyCKasi CyIeCTBEHHbIX
HETOYHOCTEH.
OOyyaromuiicss MpaBUIBHO TPUMEHSET TEOPETUYECKHUE
MOJIOKEHUSI ~ IPU  PEHICHHH  MPAKTUYECKUX 33134
npoeCCHOHAIILHOW ~ HANPABICHHOCTH PAa3HOTO  YPOBHS
CJIO)KHOCTH, BJaJieeT HeOOXOIMMBIMH JJIsl 3TOTO HaBBIKAMU
U IpUEMAMHU.
JlocTaTo4yHO XOpOIIO OpPUEHTUpPYETCS B Y4eOHOH U
poeCCHOHAIBHOM JTUTEPaTypE.
OneHka Mo JUCIUILIMHE BBICTABISIOTCS 00ydaromemycs ¢
y4€TOM  PE3yiabTaroB TEKyIleW U  INPOMEKYTOYHOMU
aTTecTalllu.
Komnerenuumu, 3aKpEIUIEHHBIE 3a JHUCIIUILINHOM,
c(hOpMUPOBAHBI HA YPOBHE — «XOPOLIHIIY.
67-50/ «YIIOBJIETBOPHU- BricraBnsercst oOydaromemycs, €Ciii OH 3HaeT Ha 0a30BOM
D.,E TEIbHOY/ YPOBHE TEOPETUYECKUN U MPAKTUYECKUH MaTepual,
«3aYTEHO JIOTIYCKaeT OTAEJIbHbIE OUIMOKM MpU €ro H3JI0KEHUHM Ha
(ymoBnerBopu- 3aHSTHUSIX U B XOZI€ MPOMEKYTOYHON aTTeCTalllu.
TEIBHO)»/ OOyuaronuiicss UCIBITHIBAET ONpPEAENEHHbIE 3aTPyIHEHUS
«3aYTEHO» B MPUMEHEHUHN TEOPETHUUECKHUX TMOJOKEHUHN MPH pelIeHUH

MPaKTUYECKUX 3a/1a4 MpoQeccCHOHaIbHONW HaIlPaBI€HHOCTH

CTaHJApTHOIO YPOBHS CJIOKHOCTH, BJIaJICET
HEOOXOMUMBIMU JUIsl 3TOro 0a30BBIMM HAaBBIKAMU U
IIpUEMaMHU.

JleMOHCTpHUpYET J0CTAaTOYHBIN YpOBEHb 3HAHUS Y4eOHOM
JIUTEPaTypsl 10 TUCLUILIAHE.

OmneHka N0 JUCHUIUIMHE BBICTABIISIOTCS 00Yy4arOLEMYCs C
y4€TOM  PE3ylIbTaroB  TEKyIIeW U  INPOMENKYTOYHOM
aTTeCTaluN.

Kommnerenuuu,  3akperui€HHblE 33 JUCLUIUIMHOM,
c(OopMUPOBaHbI HA YPOBHE — «JIOCTAaTOYHBIIY.




Banasbl/ Ouenka no Kpurtepuu oneHku pe3yJibTaToB 00y4eHUs M0

Hlkamna AUCHHITAHE AUCHHITHHE

ECTS

49-0/ «HeynoBiIeTBOpUTe | BhIcTaBisercs oOywaromeMmycs, €cld OH HE 3HaeT Ha

FEX JTBHOY/ 0a30BOM  YpOBHE TEOPETHYECKUH U  MPAKTUYECKHI
HE 3a4TCHO Marepual, JOIMycKaeT Ipyoble ONIMOKY IPU €r0 U3JI0KCHUU

Ha 3aHATUAX U B XOJ€ IIPOMEXKYTOUYHOM aTTECTALlUN.
OOyyaromuiicss UCHBITHIBAET CEpPbE3HBbIE 3aTPYAHECHUS B
IIPUMEHEHUH TEOPETUYECKUX IIOJOKECHUN IPU PEIICHUU
IPAKTUYECKUX 3a]a4 NpodeccuoHanbHON HapaBICHHOCTH
CTAHJAPTHOIO  ypOBHA  CIOXHOCTH, HE  BIAJAEET
HEOOXOAMMBIMU JIJIs1 3TOTO HABBIKAMU U IPUEMAMHU.
HemoHCTpHpyeT  (parMeHTapHbIE  3HaHUS  y4eOHOM
JIUTEPATYPBI 10 JUCLIUILINHE.

OneHka N0 JUCLUIUIMHE BBICTABIIIOTCS 00Yy4arOLIEMYCs C
Y4ETOM  PE3yJIbTaTOB  TEKYLIEW U  IPOMEXKYTOUHOU
aTTeCcTaluu.

KomMmereHuun Ha ypoBHE «IOCTAaTOYHBIN)», 3aKpEIIEHHbBIE
3a IUCUUILUINHON, He C(OPMHUPOBAHBI.

5.3. OueHouHsble cpeacTBa (MarepuaJibl) IS TEKYyUIero KOHTPOJISI yCIIeBaeMOCTH,
NMPOMEKYTOYHOM ATTeCTAIUN 00y4AIOIIMXCS M0 TUCHHUILINHE

B Teuenne mpenomaBanus kKypca «TexHOTOTMM TPOEKTHOTO YIPABICHUS HCIONB3YIOTCS
Takre (QOopMbl TEKyIlleHd aTTecTalli CTYACHTOB, KaK BBIOJHEHHWE KOHTPOJBHBIX pPadoT,
OIICHKa y4acTus B IUCKyccuM Ha ceMuHape. [1o utoram oOydeHust MpOBOIUTCS IK3aMEH.

BOl'[pOCbI AJIA JUCKYCCHUM Ha CEMUHapax NpUBEICHLbI B II. 9.1

Hpez[naraeMLIe BOIIPOCHI I 6J'II/II_['KOHTpOJ'IBHBIX pa60T COOTBCTCTBYET OCHOBHBIM TEMaM

JIEKIIUN.

Bonpocul ona 6nuy-konmponsvHwvix pabom

1. Kakwue BaxkHble crienupuueckue XapakKTepUCTUKH MPUCYIIU JTIO0OMY MTPOEKTY?

2. UYewm oriamyaercs IMPOCKTHOC YIIPABJIICHHUC OT TPAAUIIHUOHHOTO MeHe)I)KMeHTa? Hoquy

TPaJAULIMOHHBIA MEHEUKMEHT MOXHO Ha3BaThb «PYTHHHBIM YIIpaBICHHEM», a
yIpaBJIEHUE IPOEKTAMH - HET?

[lepeuricnuTe NMPUHIUMBI, KAKUMU HEOOXOIUMO PYKOBOJACTBOBAThCS MpH pa3padoTke
METOZOB U CTaH/IapTOB yNPABJICHUSI IPOECKTAMH.

[lepeuncnuTe KiItOYEBBIE MEKIYyHApPOAHBIE CTaHAAPTHI yrpaBieHUs npoekramu. Ha
pellIeHne KaKUX 3a7a4d HallpaBJIEHO CO3JJaHUE Ka)KJI0ro cTaHaapra?

Yem paznuyaercs 6a30BBIN MOAXOJ, 3ayiokeHHBINH B ctaHaapt PMBOK, ot nmoaxona,
Ha kotopoM ocHoBaH cranaapr ICB? Kakyio ponp wurpator crangaptel ISO B
YIIPABJICHUH MPOEKTaAMU?

Kak onpenenuts 3penocTs OpraHu3alyy 1o OTHOLIEHHUIO K YIIPABICHUIO POEKTaMU?
[Toyemy K ympaBieHHIO MPOEKTaMU NMPUMEHUM CHUCTEMHBIN MOJXOJ, a caM IPOEKT
MO’KHO paccMaTpHUBaTh KaK CIOXKHYIO CUCTEMY?

B dyem 3akirouaercss BaXKHOCTh NpPaBUJIBHOM MOCTAHOBKU Iieneid mpoekrta? Kakum
KPUTEPUSAM 3TH LIEIH T0JKHBI OTBEYATh?
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SMART-kpuTepuu B Lie€nogaraHiuy MpoeKTa.

[Tepeuncnure BHEUTHHE (PAKTOPHI, OKA3bIBAIOIINE BIMSHAE HA TPOCKT.

[lepeuncnure (GyHKLIUM, KOTOPbIE BBINOJIHIIOT YYAaCTHUKU IPOEKTa Ha pa3HbIX
CTaIusAX €ero >KU3HEHHOro Iukia. Kak MeHsoTCs (yHKUIMU B 3aBUCUMOCTH OT (ha3bl
npoekra?

OO0bsicHHTE, MMOYEMY Ba)KHO J0OMBAThCS COIVIACOBAHUS MHTEPECOB BCEX YYACTHHUKOB
IPOEKTAa.

Hcxons u3 Kakux KpUTEPUEB MOXKHO BBIIENATH (ha3bl AKU3HEHHOTO IIUKIIA IPOeKTa?
Kakumu npeumyiiectBaMu 00J1a1at0T pa3Hble TUIIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh Peaar30BaH MPOEKT?

[lepeuncnure OCHOBHBIE KPUTEPUM KIACCHU(PUKALUU TNPOEKTOB, 3HAYMMBbIE JUIS
HKOHOMMCTA U MEHEIKEPA.

Yro Takoe mera-npoektsl? [IpuBeauTe N3BECTHBIE BaM IPUMEPHI.

Uro Takoe UHHOBALIMOHHBIE TIPOEKTHI?

Kakne npoekTsl Bbl MOXKET€ BBLICIUTh IO KPUTEPUIO CTENEHH OXBaTa MMH 3TaIlOB
WHHOBAIIMOHHOTO mporecca?

HazoBure ¢axTopbl, KOTOpBIE, 10 BallleMy MHEHHIO, BHI3bIBAIOT TOSIBIEHUE ITPOEKTOB.
OO0ObscHUTE, KAK COOTHOCSTCSI MEXAY COOOW yIpaBleHHE NMPOEKTaMU U YIpaBICHUE
U3MEHEHUsIMU?

Oco0eHHOCTH MPOEKTHOTO MOX0/1a K OpraHu3aluu Ou3Heca.

[TpuMepHBIi cOCTaB JEHEKHBIX IMOTOKOB OT HMHBECTUIIMOHHOM, ONEpalMOHHOH, U
(UHAHCOBOM EATEIBLHOCTH IIPOEKTA.

B ueMm cocrout ycnoBue GpuUHaHCOBOI peain3yeMoCTH npoeKTa?

Kakwue Br1 3HaeTe Buasl apdexruBHOCTH IpOEKTA?

KakoBbI 0CHOBHBIE MPUHIUIIBI aHATIH3a 3()(HEKTUBHOCTH MPOEKTOB?

KakoBbl 0OCHOBHBIE (PaKTOPHI, BIMSIOIIME HA IIEHHOCTh JACHET BO BpEMEHU?

Yro Takoe NUCKOHTHPOBAHUE JICHEXKHOTO INOTOKA M KAaKOB SKOHOMHUYECKUN CMBICI
orepalnuy IMCKOHTHPOBAHUSA JIEHEKHBIX TOTOKOB IIpoeKTa’?

Ha3zoBute ocHOBHbIE KpuTepuu 3(h(HEKTUBHOCTU POEKTOB.

Kaxk onpenensiercst YuCThIil TUCKOHTHPOBaHHBIH goxox npoekTta (NPV)?

Kak 3aBucut NPV 0T cTaBkM JUCKOHTUPOBaHMs? (HapHCyiTe MPpUMEpPHBIN TpaduK).
Wnnexc pentadbenbHocTu mpoekra (Pl), ero onpenenenne u 3KOHOMUYECKUNA CMBICIT.
Buytpennss Hopma noxonHoctu npoekta (IRR), ompenenenue storo kpurepus, u
HYKOHOMUYECKHUI CMBICII.

Kak cBsi3anbl cpok okynaemoctu npoekta (PP) u ero puck?

HazoBute ocHOBHBIE 3Tanbl paboT 10 MUHUMU3ALMH IPOEKTHBIX PUCKOB.

JaiiTe KnaccupUKaINIO MPOEKTHBIX PUCKOB.

HazoBuTe OCHOBHBIE METOIbI YIIPABICHUS PUCKAMHU.

Ha3oBuTe MeTO/IbI KaYECTBEHHOTO aHAJIN3a POEKTHBIX PUCKOB.

HazoBuTe 0OCHOBHBIE METO/IbI KOTUYECTBEHHOTO aHAJIN3a MTPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yObITOUHOCTH TIpOoeKTa?

Kak BiusieT monoxkeHrne TOYKH 0€3yOBITOYHOCTH Ha PUCK M YCTOMYUBOCTH MPOEKTA?

B uem cocTouT aHanu3 4yBCTBUTEIBHOCTH IPOEKTa?

Kak onpenensieTcst 3macTHYHOCTh TTOKa3aresneit 23pPeKTUBHOCTH MpoeKTa?

B uem cocrout aHanu3 crieHapueB MIPOEKTa KaK METO]l aHaJIN3a pUCKOB?

Kak onieHuTh puCK MpOoeKTa ¢ MOMOILBIO TOCTPOEHUS JepeBa pelIeHH npoexTa?
Ha3zoBute ocHOBHBIE (haKTOPBI, BIUSIONINE HA PUCK MTPOEKTA U BEIMYHHY «IIPEMHHU 32
PHUCK».

Ha3oBuTe 0CHOBHBIE OpraHN3alMOHHBIE CTPYKTYpPBI YIIPABICHUS IPOEKTaMH.

KakoBbI 0CHOBHBIE IPUHIUIIBI (POPMUPOBAHUS KOMAH/IbI IPOEKTA.
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HasoBute npuMepHbIi COCTaB KOMAaH/IbI IIPOEKTa

HazoBuTe ocHOBHBIC IPUHIKIIBI iekomiio3unuu npoekra (WBS).

Yro Takoe ceTeBoi rpaduk MpoeKTa, KAKOBO €ro Ha3HaYeHue?

Kputnueckuil myTh IpPOEKTa, PACYET KPUTUYECKOIO ITyTH IIPOEKTAa U PE3EpPBOB
BPEMEHU ONepanuii

Turel mporpaMMHOT0 0OeCTiedeHUs AJIsl YIPABICHUS TPOSKTAMH.

BOl'[pOCLI Mo TéeMaM U pa3aejiaM JUCHUIIINHBI

Packpoiite  monstue  «upoekt»? Kakue mNpu3HAKM  IPOEKTa  CUUTAOTCS
OOIIEeNPUHATHIMU?

Urto noHMMaeTcs MoJ| yIpaBJiIeHUeM IpoeKTaMu?

KTo siBiIsIETCSI OCHOBOIOJIO)KHUKOM METOOJIOTUH YIIPABJICHUS IPOSKTaMH ?

Uem oTnnyaercs kiaccu(uKaius MPOEKTOB OT TUIIOJIOTUN TPOEKTOB?

KaxkoBbI 1ienu u kputepuu ycrnexa rnpoexra’?

Kak B3anMocCBsi3aHbI IPOLIECCH YIPABICHUS IPOEKTAMU MEXKTY OO0 ?

UTO MOKHO CUMTATh PECYPCOM MPOEKTA, KAKUE PECYPCHI UCTIOIB3YIOT MPOSKTHI?

Urto Takoe KU3HEHHBIH UKI IpoeKTa?

B kakom COOTHOIIEHWM HAXOASATCS STallbl XU3HEHHOTO IMKJIA MPOEKTa C dTaraMu
yIpaBiIeHUS MPOEKTOM?

. Munnpmanus npoekra, ee uenu u 3agauu’? Yrto takoe Ycras npoekrta? C uero Havarb

ONpeJIeJICHUE CoJIep KaHusl TPOeKTa?

Uro Takoe CTpyKTypupoBaHue IpoekTa? YTo Takoe CTpYKTypUpOBaHHE padoT
npoekta? Kak npeacTaBuTh MpOeKT B BUJIE HEPAPXUUECKOM CTPYKTYpPHI paboT?
KaxoBa cBsI3b CTPYKTYpBI U AKU3HEHHOTO LIUKJIA TIPOEKTa?

Uro co0oii mpeacTaBiseT KaJlleHJapHOe IITaHUpOBaHue?

UTto Takoe BeXU M KaK OHH CBSI3aHBI C BPEMEHHBIMU OTPAHUYCHUSIMU B TTPOCKTE?

Urto Takoe cereBoil iaH? UTo gaeT MeHEMKepy MPOEeKTa MOHMMAHUE KPUTHYECKOTO
yTH poekTa’?

Kaxk onpenenuts croumocTs npoekta? UTo Takoe CTOMMOCTHAs OLIEHKA IPOEKTa U €ro
Oromker? B uéM paznuune MeXy CMETOM MpoekTa U ero (PMHaHCOBBIM ITAHOM?

Kak omnpenenuTs OTBETCTBEHHOCTH 32 PE3YyIbTAThl U pabOTHI MpoeKTa?

Urto Takoe cMeTa, U Kakyro HH(OpMaIKIo OHA JaeT MEHEKEPY MpoeKTa?

Uro Takoe 010/KET MPOeKTa U MOYEMY €0 YacTO MPEBBIIIAIOT?

Kak oprannzoatb 3¢(eKTUBHBII KOHTPOJIb CTOUMOCTHU B IPOEKTE?

Yo Takoe METOJ] OCBOEHHOT0 00beMa U 3a4eM OH HY)KeH?

JlaiiTe onpenesieHne MOHATHIO «3aUHTEPECOBAHHbBIE CTOPOHEBI MpoekTay. [lepeuncnure
OCHOBHBIE THIIbI U TPYIMIIbI 3aMHTEPECOBAHHBIX CTOPOH.

B dem rnaBHOe npenHa3zHaueHHE KOMaHIbl poekTa? Kakue TUIbl KOMaHJ MpOEeKTa
Bbl 3HaeTE?

Komanza npoexTa v mpoekTHas Ipymina — €CTh JU MKy HUMU pa3HuLa?

Kakue ¢daktopsl BmusioT Ha QopMUpoBaHHE KOMaHIbl mpoekTa? UYro o3Hadaer
JKU3HEHHBIM IIMKJ pa3BUTHUsA KoMmaHIel mipoekTta? Kak cuenmate >¢dekTuBHYIO
KOMaHxay?

Kakumu kommeTeHIsIMU JOJDKEH 00J1aaTh MEHEKEp TpoeKTa?

KaxkoBbI cTpyKkTypa 1 cOCTaB KOPIOPATUBHBIX CTAaHAAPTOB YIPABICHUS MPOESKTaAMH?
HazoBuTe mpuywHBI HCTIOIB30BaHUS WH()OPMAIMOHHBIX TEXHOJIOTHH B YNPaBICHUU
npoektamu. Kakoe nmporpammHoe obecriedeHre MOXKET IPUMEHSAThCS JIJIsl YIIPaBICHUS
npoexkTamu?

Kakoii mepcoHan u 4emy HaJI0 YYUTh B OOJIACTH YIIPABJICHUS TPOSKTAMU?



30. Kakoil KOMIJIEKT JOKYMEHTOB BXOJIUT B TEXHHKO-dKOHOMHYECKOE OOOCHOBAaHUE
npoekta? YdacTByeT JHM MEHEIKEp IMPOEKTa B  COCTaBICHUU TEXHHUKO-
SKOHOMMYECKOTO 00OCHOBaHUS MPOEKTa?

31. B uéM cOCTOUT Lieb yrpaBieHus MpoeKTaMu? 3a c4ET 4ero OHa JI0CTUraeTcs?

32. Kakoii atam nporiecca yrnpasjieHus: MpoeKTaMu HanOosiee oTBeTcTBeHHBIN? [losicHuTe,
MOYEMY BbI TaK CUUTAETE.

33. B uém cocrout meton kputuyeckoro mytu? Kakue npenmMyiecTBa BOSHUKIU B CBSI3U
C TIOSIBJICHUEM METO/1a KPUTHUECKOTO MyTh?

34. Kakue TpyAHOCTH BO3HUKAIU MPHU MPUMEHEHUH METOJa KPUTHUYECKOrO IyTH MJis
pa3pabOTKU CETEBBIX IJIAHOB JI0 MOsBJIeHUs NepcoHanbHbix OBM? Kak obecneunth
KOHTPOJIb BBITIOJIHEHUS padOT MPOEKTA.

35.Korga B ympaBieHMHM NpPOEKTaMU CTajla HCIOJIb30BaThcst abOpeBuarypa PERT?
KakoBbI npenocbuiki BO3HUKHOBEHUS TexHoaorun PERT?

36. Kakossl otimuunst TexHonoruu PERT ot meroga CPM?

37.KakoBbl (yHkunoHanbHble noacucteMbl TexHonorun PERT? [laiite um kparkyio
XapaKTEePUCTHUKY.

38.3aueM HyXeH pe3epB BPEMEHH MPHU OINPEACTCHUH MPOIAOHKUTEILHOCTH padboT
npoekra?

39. KakoBbl mpeuMyIlIecTBa M HEJOCTATKU OMPENENCHUS MPOJIOJDKUTEILHOCTH paboT
yTéM OIpoca IKCIEPTOB?

40. Kakue cBesieHUs1 COCTABISAIOT 001YI0 HHPOPMAIIHIO O TpoeKTe?

TeMbl IMCKYCCHIA HA CeMMHApax

=

Ha3zoBute m1aBHbIE CYIIIHOCTHBIE IPU3HAKH NIPOEKTA U JATe UM OLICHKY.

B yem cocrout 3HaYeHME NCIIOIB30BAaHUS IPOEKTHOTO MEHEIKMEHTA?

3. OxapakrepusyiiTe YpoBEHb CIOKHOCTHU IPOEKTOB, BBIMOJHIBIIUXCA B OTCYTCTBUE

KOMITBIOTEPHBIX TEXHOJIOTHH.

4. TlpuuMHa CyIecTBOBAaHUS IOCTATOYHO OOJIBIIOTO Pa3HOOOPA3Hs MPOEKTOB.

Otpaciay, B KOTOpBIX HaubOosee MNPEeANOYTUTENbHO HCIIOIb30BaTh WHCTPYMEHTHI
IIPOEKTHOTO MEHEPKMEHTA.

6. ITlouemy MpOEKT CUMUTAETCS OTKPHITON COIMAIbHO-IKOHOMHUYECKOW cuctemoii? Kakue
OCHOBHBIE IIPU3HAKYU HECET TaKas cucrema?

KaxoBa B3auMOCBS3b MEXAY pa3IMYHBIMU THIIAMH PECYPCOB MPOEKTa?

Kakue sTamnsl ®KH3HEHHOTO IIMKJIA IPOEKTa HanboJiee CI0KHbBI U OTBETCTBEHHBI?

Ha xakux npunnunax gpopMupyercsi CTpyKTypa npoexTa?

10 Kak pa3paboTars peanusyeMblil KaneHIapHbIi 11an?

11. Anroputm pa3paboTKu KaJIeHJapHOTO IJIaHa MPOEKTa.

12. Yro naet MeHemKepy NPOEKTa IOHUMAHUE KPUTUYECKOTO MyTH MPOeKTa?

13. YTo Takoe CTOMMOCTHAs OIeHKa IIPOEKTa U ero OIOKET?

14. Kak onpenenuTh OTBETCTBEHHOCTD 3a Pe3y/bTaTbl U paboThI poeKTa?

15. Yto Takoe OIOKET MPOEKTa U MOYEMY €0 YacTO MPEBBIIIAIOT?

16. Kak opranu3oBarb 3(GeKTUBHBII KOHTPOJIb CTOUMOCTH B ITPOEKTE?

17. Ilepeuncnute OCHOBHBIE TUIIBI U TPYIIIIBI 3aHHTEPECOBAHHBIX CTOPOH.

18. B yem nmpuHIMTIHATBEHON OTIIMYKE (DYHKIIMI KOMaHbl U YYaCTHUKOB ITPOEKTa?

19.Yro Takoe mumepctBo? Ilouemy xopommii MeHeKep AOIDKEH 00JIafaTh KadeCTBAaMH

auzaepa?

20. KakoB rimaBHBIN KpUTEpHil ynpaBieHus npoekTamu? Yem oH 00ycioBieH?

21. Yem oOyciioBieHa CIOKHOCTh YIPABJICHUS POSKTaMu?

22. KakoBbl OCOOCHHOCTH BHEIAPCHHS B KOMIIAHWW €IWHON CHCTEMBI YIPaBICHUS

npoekramMu? OT Yero 3aBUCUT ycCIieX BHEIPEHUA?
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11.

12.

13.

14.

15.

16.

Kakue pakTopbl yuuThIBa€T MEHEKEP B MPOLIECCE YIPABICHUS IPOSKTaMU?

Yro cocTaBisieT chepy OTBETCTBEHHOCTH MEHEIKepa poeKTa’?

B kakux cimydasx ciemyeT HCIOJb30BaTh OMNBIT MPEABLIYIIMX MPOCKTOB B KAayecTBE
UCTOYHHMKA UH(OPMALIUH JIJTsI HOBOTO MPOEKTa?

Temul 014 0oknaooe

CrnoxxHOCTH OOMEHHOM SKOHOMHKH U €€ BIMSHUE Ha MoBeJcHUe norpedureneii / The
complexity of the exchange economy and its impact on consumer behavior

D¢ dexTuBHOE yIIpaBieHHE MEXIyHAPOAHBIMU ITpoeKTamMu (Ha mpumepe....)/ Effective
management of international projects (for example....)

Perrenue mpoOnaemMbl  yIOBICTBOPEHHOCTH M JIOSUIBHOCTH KiaueHTos/Solving the
problem of customer satisfaction and loyalty

Oobenunenne PRINCE2 u PMBoK® B omxom npoekre/ Combining PRINCE2 and
PMBOoK® in one project

['panuIpl TPUMEHEHHS IPOCKTHOTO YIpaBiieHus B mpoekTHoW ¢upme/ Boundaries of
project management application in a project firm

YHpaBJIeHI/Ie IMPOCKTAaMH B HAYAJIbHBIX CTAAUAX pCainu3aliliu (BI)ICOKOTCXHOJIOFI/I‘IHI)IC
crapransi)/Project management in the initial stages of implementation

VYnpasienue BeHUYpHbIME ITpoekTamu /Management of venture projects

OcobennocTu YIipaBJICHHUA IMPOCKTAMH B paMKaX MCKIAYHAPOAHBIX CTPATCTHUYCCKUX
aJIbSHCOB. BimsiHue Kpocc-KyabTypHBIX pasnuuuii/ Features of project management
within the framework of international strategic alliances. The influence of cross-
cultural differences

OcobennocT YIipaBJICHUA HNPOCKTAMU U HpOorpaMMaMu B BBICOKOTCXHOJIOTHUYHBIX
oTpaciiax SKOHOMUKHN (HaHOT C€XHOJIOTHHU, OMOTEXHOJIOTUH n @apMaHCBTI/IKa,
BO300HOBIsIeMble MCTOYHMKK SHepruu)/ Features of project management and
programs in high-tech industries

Anammz I(OMHGTCHI_II/II\/'I MCHCIZKCPOB IIPOCKTOB B HOBBIX HAIIPABJICHUAX HAYYHO-
texHojorunueckoro nporpecca/Analysis of the competences of project managers in
new areas of scientific and technological progress

VrpapneHne MpoeKTaMu Mo KOMMepIIHaTu3aliid HOBbIX 3HaHuit/ Project management
for the commercialization of new knowledge

MGTOHI)I 0T60pa, MOHHUTOpHMHTAa M OHLCHKH PE3YJIbTATUBHOCTU HWHHOBAIIMOHHBIX
npoektoB/ Methods of selection, monitoring and evaluation of the effectiveness of
innovation projects

Ananu3 (akTopoB, ONpENeNsAIONIMX YCHeX WM Heylady IpH OCYLIECTBICHUU
WHHOBAIMOHHBIX (BeHuypHBIX) mpoektos/ Analysis of the factors determining success
or failure in the implementation of innovative (venture) projects

YHpaBJ'IeHI/Ie nmporpaMmMaMy MHHOBAITMOHHOTI'O PAa3BUTHA B HHAYCTPHUAJIbHO PAa3BUTHIX U
pa3BuBaromuxcs crpanax /Management of innovative development programs in
industrialized and developing countries

HpI/IMCHCHI/Ie CTAaHOApPTOB YIIPABJICHUA IIPOCKTAMU B HWHHOBAIIMOHHOM 6I/I3HCCC/
Application of project management standards in innovative business
3KOHOMCTpI/I‘-ICCKI/IC HCCIICAOBAHUS TPOLUECCCOB MHHOBAIMOHHOTO PAa3BUTHA C ICJIBIO
BBIPAOOTKU PEKOMEHAIMI MO TMOBBINICHHIO X b dexTuBHocTH/ ECOnometric studies
of innovative development processes with a view to making recommendations on
improving their effectiveness

17. Ynpasnenue 3QQeKTUBHOCTBIO MPOEKTa Ha OCHOBE CHCTEMHOW nuHamuku/ System

Dynamics Approach to Project Management Performance



18. YipaBnenue mnpoekTaMH KOMIIAHWM Ha OCHOBE HMHCTPYMEHTOB JIMHMEHEIKMEHTa/
Lean Project Management

19. VopaBneHnue mpoekTaMud W MpOTrpaMMaMH a’3poKOocMHYecKoi orpaciu /Project and
Program Management in Aerospace Industry

20. Ypasnenue noprdenem IT-mpoexros /IT Project Management

21. BromkeTupoBaHUEe B MPOEKTHO-OPUEHTHPOBAHHBIX KoMmnaHusx /Budgeting in Project
Based Company

22. MeTozbl M MHCTPYMEHTHI YIpaBieHUs BHYTpeHHMMH mpoektamu /Tools to manage
internal projects)

23. DbPEeKTHBHOCTh TMPOEKTOB YCTOMYMBOTO PA3BUTHS. KPUTEPUHU MU METOIBl OLEHKU
/Efficiency of projects for sustainable development: criteria and assessment approach

24. Pa3BuTHE METONOB M WHCTPYMEHTOB YIPABICHHS MPOEKTAMH C YYETOM MPUHIIMIIOB
ycroiunBoro passutusi /Development of project management tools in compliance
with sustainable development principles

25. HpI/IMeHeHI/Ie IMPOCKTHOI'O IIOAXOJAa K pcalin3alv CTPATCIruu YCTOI‘/'I‘{I/IBOFO Pa3BUTHUA
xomnanud / Project management approach to implementation of corporate
sustainability strategy

26. B3aumozielicTBIE C 3aWHTEPECOBAHHBIMHA CTOPOHAMHU IIPH pPEajHM3alMd TPOECKTOB
ycroiunBoro passutus /Stakeholder engagement in projects for sustainable
development

27. Yupasnenue HeuHaHCOBBIMU prckamu mpoekta /Management of nonfinancial project
risks

28. YpaBiieHHEe COIMATbHO-IKOJOIMYSCKMMHU BO3IeiCcTBUsAME Tipoekta /Management of
social and ecological impacts of a project

KonTpoabHble 3a1aHus
1. KoHuenuus npoekra.
ITpuBecTu pe3rome BEIOPAaHHOTO CKBO3HOI'O IIPOEKTA C yKa3aHUEM IpoOiIeMsl, criocoda

peuieHus, MUCCHUH, LICIIN, IIPOAYKTA IIPOCKTA, H€O6XOI[I/IMOFO peCypCHOTO O6CCHC‘ICHI/IH,
CTPYKTYpPBbI OTBETCTBCHHOCTHU, CPOKOB, 6IOI[)K€Ta, OCHOBHBIX aJIbTCPHATHUB,

2. Ctpykrypa padbot
J111s BEIOpAaHHOTO MPOEKTa pa3padoTark CTPYKTYPY padoT ¢ AeTanu3anueil He MeHee

20 sneMeHTapHBIX padoT.

3. Kputnueckuii nyth
Jlnist BBIOpaHHOTO MPOEKTa HApUCOBaTh CETEBOM rpaduK, pacCUuTaTh KPUTHUECKUI

IIyTh, PE€3€PBBI BPEMEHH.

4. PERT

Jlnist BBIOpaHHOTO MPOEKTa PACCUUTaTh CPOK 3aBEPLICHHUS C BEPOATHOCTHIO 95%, 99%
5. Onucanue pabot

Jlnist BBIOpaHHOTO MPOEKTa IMPUBECTH OMMCAHUE BCEX AIEMEHTApHBIX paldoT ¢

yKa3zaHueM GopMyIHpPOBKHU 3a]1auH, peCypcoB, CPOKOB, OI0/KeTa, OTBETCTBEHHOCTH,
MPOLEAYP KOHTPOJIS, HEOOXOAMMBIX YCIIOBUH /ISl Hauaia

6. 3aBepuIeHME NTPOEKTa
Jl1st BBIOpaHHOTO TPOEKTa pa3padoTarh CTPYKTYPY OJIOKA 3aBEPIICHHS TIPOCKTa U

NPUBECTH OMHUCAHUE paboT M0 3aBEPIIECHUIO IPOEKTA



7. Ilponenypa yrpasieHus: U3MEHEHUSAMU

Jlist BBIOpaHHOTO MPOEKTa MPUBECTH OMMCAHUE MPOLEAYPHI IPUHATHUS PEIICHUS O
BHECEHUU U3MEHEHUH B MPOEKT.

CdopmupoBars 1iaH yrpasieHus mpoekToM B popmarax MS Excel u MS Project.

Ilpumepnuvie eapuanmul mecmoewvix 3a0aHUll
Bonpoc Nel Haunbombiiee BIusiHUE HA POEKT OKA3BIBAIOT ...

Bapuantsl 0TBETOB:

1. PKOHOMHYECKHE U TPABOBbIE (PAKTOPHI

2. sKoJoru4ecKue GakTopsl U HHPPACTPYKTypa
3. KyJIBTYpHO-COIIUATbHBIE (PAKTOPHI

4. MONUTUYECKUE U IKOHOMHUYECKUE (PAKTOPHI

Bonpoc Ne2. Ilpenmernast 061acTb npoexTa

BapuaHTbl OTBETOB:

1. COBOKYITHOCTb MPOEKTHBIX pabOT, IPOAYKTOB M YCIYT, IPOU3BOJCTBO KOTOPBIX
JIOJKHO OBITh OOECIIEUEHO B paMKaxX OCYILIECTBIISIEMOIO IIPOEKTa

2. pe3yabTaThl IPOEKTa

3. MeCTONOIOXKEeHNE TPOSKTHOTO oduca

4. rpynna 3J1eMeHTOB (BKJIIOYAIOIIUX KaK JIIOACH, TaK U TEXHUYECKUE 3JIEMEHTHI),
OpPraHMU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHMU JCHCTBOBATh KaK €AMHOE LIEJI0E B
LEJSAX TOCTUKEHUS, TIOCTABICHHbBIX NIepe/l HUMHU Lienel

Bonpoc Ne3. CtopoHa, BcTynaroiasi B OTHOIIEHHUS C 3aKa34MKOM U Oepyluas Ha ceds
OTBETCTBEHHOCTb 32 BBIIIOJIHEHHE PA0OT U YCIYT 1O KOHTPAKTY

BapuaHTsl OTBETOB:

1. uaBecTop

2. CIIOHCOP

3. KOHTpaKTOp (MOAPAAUUK)

4. nuuensuap
5. KOHEYHBIN OTPEOUTENb PE3YIBTATOB MIPOEKTA

Bompoc Ned4. Ha ctaguu pa3paboTku mpoekTa
BapuaHTsl 0TBETOB:

1. pacxonyetcs 9-15% pecypcoB mpoekTa

2. pacxonyetcst 65-80% pecypcoB npoekra

3. pecypchl IPOEKTa HE PACXOAYIOTCS

Bompoc Ne5. OprannszanmonHas CTpyKTypa, Ipu KOTOPOH BO3MOXKHO
nepepacnpeesieHle 4YeJI0BEYeCKUX PEeCypCcoB MEXKIY MPOEKTaMu 0e3 peopraHu3aiuu
CYIECTBYIOIIEH CTPYKTYPBI

BapuanTs! 0TBETOB:

1. Marpuunas

2. OyHKIIMOHAJIbHAs

3. JIuneliHo-pyHKIIMOHAIbHAS

4. JIuBU3MOHATIBLHAS



Bonpoc Ne6. daza npoekra — 310 ...

BapuaHTbl 0OTBETOB:

1. HaOop JIornYecKH B3aMMOCBSI3aHHBIX PadOT MPOEKTa, B IPOLIECCE 3aBEPLICHUS
KOTOPBIX JOCTUTAETCS OJIUH U3 OCHOBHBIX PE3YJIBTATOB IIPOEKTA

2. NOJHBIN HabOP MOCIIEI0BATENIBHBIX PaOOT MPOEKTa

3. KJII04YEBOE COOBITHE MTPOEKTA, UCHOIb3YEMOE AJISl OCYIIECTBICHUS KOHTPOIIS HaJl
XOJIOM €ro peau3aluu

Bonpoc Ne7. @yHKkIimoHaabHas CTPYKTypa — 37O ...

BapuaHTbl 0OTBETOB:

1. COBOKYITHOCTH TUHEIHO-()YHKIIMOHATIBHBIX MOAPA3IeICHUH, I11e Kaxka10e
MOJIPa3/ICJICHIE BBITIONHSET ONPEIeICHHbIC (PYHKIINU, XapaKTepHBIC I BCEX HAIIPaBJICHUN
JESTEIIbHOCTHU MPEANpUATUS

2. BpeMeHHasl CTPYKTYpa, Co3/1aBaeMasi JJisl PellieHUs] KOHKPETHOW KOMILJIEKCHOU
3a/1a4M (pa3paOdOTKHU MPOSKTa U €T0 PeaTu3alliH )

3. CTpYKTypa, 3aKpeIlIsfoNiasi B OpraHU3allMOHHOM [TOCTPOEHUN KOMIIaHUM J1BA
HaIpaBJIeHUS PyKOBOJCTBA — BEPTUKAIIbHOE (yIpaBieHHe (PYHKIMOHAILHBIMUA U TUHEHHBIMU
CTPYKTYPHBIMH TTOIPA3ACTCHUSAMH ) U TOPU30HTAIBHOE (YIIPABIICHUE TIPOSKTAMH )

Bonpoc Ne8. Ilpoekt — 3710 ...

Bapuantsl 0TBETOB:

1. HHXXCHCPHAasA, TCXHUYCCKAA, OpraHn3allMOHHO-IIPpAaBOBasA JOKYMCHTAIUA 110
peann3almy 3alIaHUPOBAHHOTO MEPOIIPUATHUS

2. OrpaHM4YC€HHOC 110 BPEMCHU, LCJICHAIIPAaBJICHHOC N3MCHCHUC OTHGHBHOﬁ CHUCTEMBEI C
YCTaHOBJICHHBIMH TPEOOBAHUSAMH K Ka4€CTBY Pe3YJbTaTOB, C OTPAHUYEHUSIMHU PACXOAOBAHHUS
CPEJIICTB U CO crenuduueckoi opraHu3ammeit

3. rpynmna 371eMeHTOB (BKJIIOYAIOLINX KaK JIFO/IeH, TaK U TEXHUYECKUE FJIEMEHTBHI),
OpraHU30BAHHBIX TAKUM 00pa30M, YTO OHU B COCTOSTHUM JIEHCTBOBAThH KaK €AMHOE 1IeJI0€ B
LEJSIX JOCTUKEHMS], TIOCTABICHHBIX NIEPE] HUMHU LieIel

4. COBOKYITHOCTB PaboT, MPOAYKTOB U YCIIYT, TPOU3BOACTBO KOTOPBIX JOKHO OBITH
00€CMeYeHo ¢ LEINbI0 JOCTH)KEHHS MOCTaBICHHOM LIeIH

Bomnpoc Ne9. TIpoekTsl, moaBep>keHHbIE HAUOOIbIIIEMY BIUSHUIO BHEITHETO
OKPYXECHUS

BapuanTbl 0TBETOB:

1. CounaabHble H MHBECTHUIIMOHHEIE

2. DKOHOMHYECKHE U HHHOBAIlMOHHBIE

3. OpraHu3anoHHbIE 1 IKOHOMHYECKHE

Bompoc Nel0. YuacTHHKYM pO€KTa — 3TO ...

BapuaHTsl OTBETOB:

1. CI)I/ISI/I'-IGCKI/Ie JIMa U opraHru3ali, KOTOPbIC HEMMOCPECACTBECHHO BOBJICYCHEI B IIPOCKT
WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH MPOEKTA

2. KOHEYHbIE TOTPEOUTENH PE3YIBTATOB MIPOEKTA

3. KOMaH/a, ynpasisgoLias IPOEKTOM

4. 3aKa34MK, MHBECTOP, MEHEIXKEP MPOEKTA U KOMaH/a MPOEKTa

Bomnpoc Nell. NHHOBaIMOHHBIE TPOEKTHI OTINYAOTCA . ..
BapuaHTbl OTBETOB:
1. BBICOKOI CTENEHbIO HEOMPEAEIEHHOCTH U PUCKOB



2. 1eNbI0 TIPOEKTA ABJSETCS MOMyUYeHNEe MPUObUIN Ha BIOKEHHBIE CPENICTBA
3. HeOOXOIUMOCTBIO HCIIONB30BaTh (PYHKIIMOHAIBHBIE OPraHU3aUOHHBIE CTPYKTYPBI
4. 60nb1IMM 00BEMOM ITPOEKTHON JOKYMEHTALUN

Bomnpoc Nel2. Bexa — 3710 ...

BapuaHTbl 0OTBETOB:

1. Habop JTIOTUYECKU B3aMMOCBA3aHHBIX pa0dOT MPOEKTA, B MPOIIECCE 3aBEPLICHUS
KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIBTATOB IIPOEKTA

2. MOJIHBIM HabOp MOCIeI0BaTEeIbHBIX Pa0OT MPOEKTa

3. KJII0YeBO€ COOBITHE MPOEKTA, UCHIOIB3YeMOE JUIsl OCYIIECTBICHUS KOHTPOJIS Hal
XOZIOM €r0 peain3aluuu

Bomnpoc Nel3. Opranusanust 1 oCyniecTBIEHUE KOHTPOJIS KaueCTBa B IPOEKTE
BKJIIOYAeET ... Tum orBeta: MHOTHE U3 MHOTUX

BapuaHTbl OTBETOB:

1. KOHTPOJIb KauecTBa B IPOEKTE

2. hhopMHpOBaHUE OTUETOB /ISl OLCHKH BBHITIOJTHEHUS Ka4eCcTBa

3. mpo1ecc NPOBEPKH COOTBETCTBUS UMEIOUIUXCS PE3YJAbTATOB KOHTPOJIS KaueCcTBa
CYIIECTBYIOIINUM TPEOOBAHUAM

4. popmupoBaHUe CITUCKA OTKIIOHEHUN

5. onpezeneHne HEOOXOAUMBIX KOPPEKTUPYIOLIUX JEHCTBUI MO 00ECIIEUEHHUIO
Ka4eCTBa B IIPOEKTE

Bonpoc Nel4. Oco6eHHOCTh colMaabHBIX TPOEKTOB

BapuaHTbl 0TBETOB:

1. KonnuecTBeHHas 1 KaueCTBEHHAs OLIEHKA JIOCTHKEHHSI PE3YIbTaTOB CYIIECTBEHHO
3aTpyIHEeHa

2. Ilenbio coMaNbHBIX MPOEKTOB SBISETCS YITYUIICHHE YKOHOMUYECKUX MOoKa3arenen
CHCTEMBI

3. Cpoku ImpoeKTa YeTKO ONpeieNieHbl U He TPeOyIOT KOPPEKTHPOBKH B Ipoliecce
peanu3anuu

4. OCHOBHBIE OI'PaHUYEHUS CBA3aHbI C TUMUTHPOBAHHONW BO3MOXKHOCTBIO
UCTIOJIb30BaHMSI TEXHUYECKUX MOIIHOCTEH

Bonpoc Nel5. @aktopbl, KOTOPBIMHU XapaKTEPU3YIOTCS IPOEKTHBIE PUCKH U HA OCHOBE
KOTOPBIX (hOpMUpYETCs MJIaH yIpaBJIeHUs] pUCKaMHu (THUII oTBeTa: MHOTHE U3 MHOTHX

BapwnaHnTsl 0TBETOB:

1. PuckoBoe coObITHE

2. BepoTHOCTh HACTYIJIEHUS PUCKOBOTO COOBITHS

3. Pa3zmep notepsk B pe3yibTare HACTYIJICHUS PUCKOBOTO COOBITHS
4. CTeneHp arpecCUBHOCTH BHEIIHEN CPEIbI
5. YpoBeHb HHIAIMU
6. KonkypeHTHas cpena
7. PernonanabHO€E 3aKOHOAATEILCTBO

Bonpoc Nel6. OcHOBHO pe3ynbrar cTaauu pa3padOTKH MPOEKTa
BapwnaHnTsl 0TBETOB:

1. CBOHBIH IJIaH OCYILIECTBICHUS MPOEKTA

2. KOHIEMIHS TPOEKTA



3. JOCTHKEHHE LIETH U MOJIyUYEHUE 0XKHUIAEMOI0 pe3yabTarTa NpoeKTa
4. nHXEeHepHas IPOEKTHAas JOKYMEHTALIUS

Bonpoc Nel7. KanengapHslii ninad — 3710 ...

BapuaHTs! OTBETOB:

1. JOKyMEHT, yCTaHABIMBAIOLIHI MTOJTHBIN IepeYeHb padoT MPOEKTa, UX B3aUMOCBS3b,
II0CJIE/I0BATENILHOCTh U CPOKH BBITNOJIHEHUS, IPOIODKUTEIIBHOCTH, a TAKXKE HCIIOIHUTENEH U
pecypchl, HEOOXOIUMBIE JIJIsl BHITIOJTHEHUS paboT MpoeKTa

2. ceTeBas AMarpamma

3. IUIaH [0 CO3JJaHMIO KaJIeHaps

4. TOKyMEHT, YCTaHaBJIMBAIOLMI OCHOBHBIE PECYPCHBIE OIPaHUUEHHS IPOEKTa

Bompoc Nel8. Ilpu cocranennn C/IP nexommo3uius paboT npekpaiiaercs Tora,
KOTJIa BBIIIOJTHCHBI CIICAYIONINE YCIOBUs: Tum oTBeTa: MHOTHE U3 MHOTHUX

BapuaHThl OTBETOB:

1. TOHATCH KOHSUHBIN PE3yNIbTaT KXKI0W PabOTHI M CIIOCOOBI €T0 JOCTHKCHHS

2. MOTYT OBITh OIIPEJICIICHbl BPDEMEHHBIC XapaKTEPUCTUKU M OTBETCTBCHHOCTb 32
BBITIOJTHCHHE KXKIO0W PabOThHI

3. KoMaH[a npoekTa ycrana coctaBuiars CIP

4. C/IP umeer Oosiee 5 ypoBHEH JEKOMITO3UIIMHI

5. ompenesnceHa YeTKas MoCIea0BaTeIbHOCTh padoT

Bormpoc Nel9. Opranuzanonsas CTpykTypa — 3710 ...

BapuaHTbl OTBETOB:

1. COBOKYITHOCTB 3JIEMEHTOB OpraHU3aliu (JI0JKHOCTEN U CTPYKTYPHBIX
MOJIPA3/IEIICHHI ) U CBSI3€H MEXIy HUMU

2. KOMaHJa NpoeKTa Moj pyKOBOJICTBOM MEHEKepa MPOEKTa

3. opraHM3alMOHHO-TIPAaBOBAasl JOKyMEHTALUs IPEAIPUITHS, PEATTU3YIOIIETO MPOEKT

4. noxymMeHTalus1, perIaMeHTUPYIOLIasi TPOLIECCHI, TPOUCXOIALINE B OpraHU3ALNH

Bonpoc Ne20. KirroueBoe npeMmMyniecTBO ynpaBieHUs IPOEKTaMU

BapuaHTbl 0TBETOB:

1. DKOHOMMS BpEMEHU U PECYpPCOB Ha pEAIM3aLMI0 IIPOEKTa 33 CUET IPUMEHEHUS
3 PEKTUBHBIX METOOB, TEXHOJIOTUN U HHCTPYMEHTOB YIPaBICHUS

2. BOBMOKHOCTB C ITIOMOLIbI0 HHCTPYMEHTOB IUIAHUPOBAHUS CMOJEINPOBATH JETAIBHO
1 (opMaIN30BaTh peaan3alnio MPOeKTa

3. BO3MOXKHOCTb OCYILIECTBUTh OOBEKTHBHYIO OLIEHKY SKOHOMHYECKON
3¢ (HEKTUBHOCTH WHBECTHITMOHHOTO MTPOEKTA

4. hopmupoBanue 3(h(HheKTUBHON KOMaH/IbI IO pean3aliy MOCTABICHHON 1eNTn

Bompoc Ne21. TlocnenoBareabHOCTb JEHCTBUI MO INIAHUPOBAHNIO CTOUMOCTH
npoekra Tun orBeTa: YopsiounBaHue

BapuaHTbl 0TBETOB:

1. Omnpenenenne CTOMMOCTH HCIIOIb30BAHUS PECYPCOB (MarepHallbHbIX U TPYAOBbIX )

2. OnpeneneHre CTOMMOCTH KaX /101 MPOEKTHON pabOThI, HCXO/Is U3 00BeMa
3aTpayrBaeMbIX Ha BHITIOJHEHHE PECYPCOB U UX CTOMMOCTHU

3. Omnpenenenrie CTOMMOCTHU BCETO MPOEKTa

4. CocraBieHue, COrJIaCOBAHUE U YTBEPKIAECHUE CMETHI MPOEKTA

5. ®opMupoBaHue, COIIACOBAHUE U YTBEPKICHHUE OIOKETa MPOEKTa



Bonpoc Ne22. [TpeamerHast o61acTb IpoeKkTa — 310 ...
BapuaHTbl 0OTBETOB:

1. coneprkaHue u 00bEM MPOEKTHBIX pabOT, COBOKYITHOCTb ITPOAYKTOB H YCIIYT,
MPOM3BOJICTBO KOTOPBIX JIOJHKHO OBITH 00ECIIEYEHO B PE3YJIbTATE 3aBEPILICHUS
OCYULIECTBIIIEMOTO IIPOEKTA

2. XKeJlaeMblil pe3ynbTaT AeATeIbHOCTH, JOCTUTAEMbIN B UTOT'€ YCIIELTHOTO
OCYULIECTBJICHHUS IIPOEKTA B 3alaHHBIX YCIOBHSIX €r0 BBIITOJIHEHUS

3. HampaBJIEHUS U OCHOBHBIE IPUHLIUIIBI OCYIECTBICHUS IPOEKTA

4. TeppuTOpus peannu3aluu IPOeKTa

5. IpUYMHA CYIIECTBOBAHUS ITPOEKTA

Bonpoc Ne23. /Tuarpamma ['anra — 370 ...

BapuaHTbl OTBETOB:

1. ropu3oHTaNIbHAs JIMHEHHAS UarpaMMa, Ha KOTOpOH paboThl MPOEKTa
HPE/ICTABISIOTCS IPOTSHKCHHBIME BO BPEMEHH OTPE3KaMH, XapaKTEPU3YIOIMMUCS
BPEMEHHBIMU U JPYTrUMHU IIapaMeTpaMu

2. IOKYMEHT, YCTaHaBIHMBAIOIINN OCHOBHBIC PECYPCHBIE OTPAaHHYCHHUS IIPOEKTa

3. rpaduyeckoe n300paKeHNE NEPAPXUUECKOM CTPYKTYphI BCEX paboT MpoeKTa

4. 1epeBo pecypcoB MPOEKTa

5. opraHu3anoHHasi CTPYKTYpa KOMaH bl TPOEKTa

Bonpoc Ne24. Ctpykrypuas aexommosunus pador (CAP) nmpoekra — 370 ...
BapuaHTbl OTBETOB:

1. rpadmyeckoe n300paxKeHNE UEPAPXUUECKON CTPYKTYpHI BCEX padOT MPOEKTa
2. HaNpaBJIeHUs] U OCHOBHbIE MPUHIIMIIBI OCYIIECTBICHUS IPOEKTa

3. 1epeBo pecypcoB MpoOeKTa

4. opraHu3alMoOHHas CTPYKTYpa KOMaH bl TPOEKTa

Bonpoc Ne25. MeToa KpUTHYECKOTO ITyTH UCIIOIB3YETCs IS ...
BapuanTsl 0TBETOB:

1. onTumMH3aMU (COKpAIEHHs) CPOKOB peasln3aluy MPOEKTa

2. NJIaHUPOBAHUS PUCKOB ITPOEKTa

3. IUIAaHUPOBAHUSI MEPOIIPUATHI 110 BBIXOAY U3 KPUTHUECKUX CUTYalUH
4. onpenenieHus: NPOAOIKUTEILHOCTH BBIITOJIHEHUS OTAEIBHBIX paboT

Bomnpoc Ne26. Cocrapnsitoniue cTaiuu peain3aiuy MpoeKTa

Tun orBera: MHOTHE U3 MHOTHX

BapunaHTbI OTBETOB:

1. Opranu3zanus 1 KOHTPOJIb BBITIOJIHEHUSI IPOEKTa

2. AHanM3 ¥ perylnpoBaHNE BBIITOJIHEHUE POEKTA

3. BBox B 9KCIUTyaTaluio U NPUHATHE IPOEKTA 3aKa34UKOM

4. JIokyMEHTUPOBAHNE U aHAJIN3 OIIBITA BBIMIOJHEHUS JAHHOTO MPOEKTA
5. @opMHUpOBaHUE KOHUEMNINH ITPOEKTA

Bompoc Ne27. 3aBepiuieHne npoekra — 3To CTaAus Ipoliecca yIpaBiIeHHs IPOEKTOM,
BKJIIOYAIOIIask TPOLIECCHI ...

BapuaHTsl OTBETOB:

1. bopMHpOBaHUS KOHIIETILIUN TPOEKTa

2. hopMHPOBaHUS CBOIHOTO IUIaHA MPOEKTA

3. OCyIIECTBIIEHUS BCEX 3allJIJAHUPOBAHHBIX TPOEKTHBIX PabOT



4. BBOZIA B KCIUTYaTalMIO U IPUHATHS MPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U
aHaJIM3a OIbITA peau3alyy MPOeKTa

Bormpoc Ne28. Ananu3 u peryaupoBaHKe BHIMOTHEHUS TPOEKTa MO0 CTOMMOCTH
BKJIIOYAET ...

Tun orBera: MHOTHE U3 MHOTHX

BapuanTtsl 0TBETOB:

1. pactipeeneHne QyHKIIMOHAIBHBIX 00S3aHHOCTEH M OTBETCTBEHHOCTH B
COOTBETCTBHH C IJIAHOM YIIPABJICHUS CTOUMOCTBIO U (PMHAHCHUPOBAHHEM B IPOCKTE

2. BBEJICHUE B JICHCTBUE CUCTEMBI YIIPABJICHUS CTOUMOCTBIO U (PMHAHCHPOBAHHEM B
IpOeKTe

3. yueT paKTUYEeCKUX 3aTpar B IPOEKTe

4. aHanu3 OTKJIIOHEHUH CTOMMOCTH BBITIOIHEHHBIX padOT OT CMETHI U OrOKeTa

5. IPOTHO3MPOBAHKUE COCTOSHUS BBIMTOJIHCHUS PabOT MPOEKTA IO CTOMMOCTH

6. IPUHSTHE PELICHUN O PETYITUPYIOIINX BO3ICHCTBUAX JIJIS PUBEACHUS BHITTOTHEHUS
paboT MPOEKTa MO0 CTOUMOCTH B COOTBETCTBHUE C OFOKETOM

Bonpoc Ne29. [TocnenoBareabHOCTb JEHCTBUH MO IUIAHUPOBAHUIO MaTepUATIbHBIX
pecypcoB npoekta Tum oTBera: YnopsiiouuBaHue

BapuaHTbl 0OTBETOB:

1. Onpenenenue MaTepralIbHBIX PECYPCOB, HEOOXOAUMBIX JIJIs1 BBIIOJTHEHUS KaXKA0H
paboTsl

2. CocTaBieHHe eIMHOTO IePeUHs MaTepUalIbHBIX PECYPCOB JIJIs pealln3alluy IPOEKTa
Y aHaJIHM3 aJIFTEPHATHBHBIX BAPUAHTOB

3. Onpenenenne HaIM4UUs HEOOXOUMOro 00beMa MaTepUaIbHBIX PECYPCOB

4. Ananu3 M pa3pelnieHne BO3HUKIINX MTPOTHBOPEUNH B IIOTPEOHOCTH U HATTMYUHU
MarepuaibHbIX PECypCOB

Bompoc Ne30. AHanu3 cocTosiHUS 1 00ecTiedeHe KauecTBa B MPOEKTE BKIIIOYAET ...

Tun orBeTa: MHOTHE M3 MHOTHX

BapuanTsl 0TBETOB:

1. KOHTPOJIb KaYE€CTBA B IPOCKTE

2. opMupoBaHHE OTYETOB JUIS OIICHKH BBIMOJIHEHUS KaueCcTBa

3. mporiecc MPOBEPKH COOTBETCTBUS UMEIOITUXCS PE3YABTATOB KOHTPOJIS KaueCcTBa
CYIIECTBYIOIIUM TPEOOBAHUSIM

4. popmupoBaHHUE CIIUCKA OTKIOHEHUM

5. ompeneneHne HEOOXOAUMBIX KOPPEKTUPYIOMIUX NEHCTBUI MO 00eCTIeUeHUT0
Ka4eCTBa B IIPOCKTE

Bonpoc Ne31. K knaccudukanuu ¢ TOYKH 3peHUS ... OTHOCUTCS JAeTIEHUE
OpraHU3alMOHHBIX CTPYKTYP Ha (PYHKIIMOHAJIbHbIE, MAaTPUYHbIE U IPOCKTHbIE

BapwnanTsl 0TBETOB:

1. BHEIIHETO OKPYXKEHHUS

2. OTHOUIEHHUSI K CTPYKTYpE OpraHu3aluu

3. conepxaHus MPOEKTa

Bonpoc Ne32. Ilens npoekra — 3T10:

BapwnaHnTsl 0TBETOB:

1. ChopmynupoBanHas mpobdiaema, ¢ KOTOpOW IPUAETCS CTOJIKHYThCS B TIpoIiecce
BBINOJIHEHUSI [TPOEKTa



2. YTBepxkaeHue, hopMynupyroiiee o0Iue pe3ylbTarhl, KOTOPBIX XOTEIOCh Obl
JTOOUTHCS B TIPOIECCE BBIMTOJIHEHUS TPOEKTA

3. KomruiekcHast OlleHKa HCXOIHBIX YCIOBHI U KOHEYHOTO pe3ylbTara 110 HTOram
BBITIOJTHCHUS ITPOEKTA

Bonpoc Ne33. K npeumyiiectBaM IpOEKTHBIX OPraHU3allMOHHBIX CTPYKTYP
OTHOCHTCS TO, YTO ...

BapuaHTbl 0OTBETOB:

1. peasnnsyercs NpsAMOE MOAYNHEHUE COTPYAHUKOB PYKOBOIUTENIIO IIPOEKTA U TAKUM
00pa3oM JOCTUTAEeTCsl OJHO3HAYHOCTD HAIPABICHHOCTH YCUIIMM 3TUX COTPYIHUKOB

2. pyKOBOAMTENb ITPOEKTa OPMUPYET 3a11ac JOMOJHUTEIbHBIX PECYPCOB

3. CHIXKaeTCsl TEXHOJIOTMYHOCTh B (PYHKIIMOHAIBHBIX 00IACTAX

Bonpoc Ne34. K npeumyiiectBaM (GyHKIIMOHAIbHBIX OPraHU3ALUOHHBIX CTPYKTYP
OTHOCHTCHA ...

BapuaHTbl OTBETOB:

1. mOBBIILICHHE KOJIMYECTBA B3aUMOJCHCTBUI MEXKAY OT/IEIbHBIMU YYaCTHUKAMHU
CKBO3HBIX, TOPU30HTAIBHBIX MPOIECCOB, CHUYKAIOIINX TaKUM 00pa3oM 3P PEeKTHBHOCTD
KOMMYHUKAIIH

2. CTUMYIHMPOBAaHME JEJI0BOM U MpodeccCHOHaNbHOM CrelHalIn3alun

3. ctuMynupoBaHue (QPyHKIIMOHAIBHONW U30JIMPOBAHHOCTH

Bomnpoc Ne35. K TpaaulinOHHOMY HHCTPYMEHTAPHUIO OPraHU3al[MOHHOTO
MIPOCKTUPOBAHUS OTHOCATCS ...

BapuanTbl 0TBETOB:

1. pecypcHble MaTpUIlbI

2. MaTpuIbl IPEEMCTBEHHOCTH

3. MaTpuibl OTBETCTBECHHOCTHU

Bompoc Ne36. Ipoektnbiii odurc kak HHGPACTPYKTypa — 3TO ...
BapuaHnTsl 0TBETOB:

1. pyKOBOZICTBO KOMITAaHUH

2. CTPYKTypHasi €IMHUIIa KOMIIAHUU

3. MecTo

Bompoc Ne37. K 3amauam «oduca ynpaBieHus IpOEKTaMu» OTHOCUTCS
BapuaHTsl 0TBETOB:

1. moAroToBKa nMporpaMM pa3BUTHS KOMITAHUH

2. mpoBeJeHNE TPEHUHTOB JIJIs IIEpCOHANa

3. pyKOBOZICTBO (DYHKIIMOHATHHBIMU TIOPA3ACICHUSIMI KOMITAHUH

Bompoc Ne38. K 3amagam «oduca conpoBOXICHHS IPOEKTOBY» OTHOCHUTCS..
BapuaHTsl 0TBETOB:

1. MeTonnueckass TOMOIIb PYKOBOJUTEISIM IIPOEKTOB

2. IpoBeAICHUE TPEHUHIOB JIs ITepcoHaNa

3. popmupoBanue mopTdeneit mpoeKToB

Ilpumepnuvle sapuanmul KOHMPONLHBIX Kelic- 3a0ay

Paznen 3. Kpurepuu u MeToabl CONMAIBHO-IKOHOMUYECKOH 3(P(PeKTUBHOCTH MPOEKTOB



Kypc___

3aoaua 1. Bapuant Ne

rpynna CTYAEHT

IlIpoexm paccuuman na 5 nem. /lenexcnuvtii HOMOK NPoOeKma umeem caedyioujuil 6uo

[ar pacuera 0 1 2 3 4 5
JleHexHbIit -150 100 60 40 30 20
HOTOK

[TocTpouth rpaduk 3aBUCUMOCTH YHUCTOTO JMCKOHTHpoBaHHOro moxoma (NPV) or craBku
TucKoHTHpoBaHus I'. Paccuntare kputepun 3¢ dexruBHoctu npoekta (NV, NPV, Pl, IRR, PB,
DPB) npu craBke auckonTupoBaHus =20%. CocTaBUTh 3aKJIFOUYCHHE O IIEJIECO00Pa3HOCTH

peanu3aiy NpoeKTa Mpy JaHHOW CTaBKe JUCKOHTHUPOBAHMS.

Pa3gen 4. Metoabl 1eTaJbHOTO M CETEBOI0 NMPOCKTHUPOBAHUS.

Kypc___,

3aoaua 2. Bapuant Nel

zpynna cmyoenm

ITo npuBeAEHHBIM JAaHHBIM OCTPOUTH CETEBON Ipaduk, U rpaduk ['aHTa, onpenenuTs
KPUTUYECKHI ITyTh U pe3epBbl BpeMeHu onepanuii. Ha rpaguke ['anta n300pa3uth pe3epBol
BPEMEHHU OIEPALIUN.

Neni/mm Onepanus [IpenmmecTBytommas JImuTenbHOCTh Omepanuu
orieparus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pa3nen 4. Metoas! ynpasiaenus B ¢a3ax peaJu3aniiy U 3aBeplIICHHUs IIPOEKTA.

Kypc___,

MeToa 0CBOEHHOI0 00bLeMa.

3anaua 3. BapuantNel

rpynna CTYAEHT

[TnanoBoe Bpemst peanu3zanuu npoekra coctapisieT 24 mecsaua (Tuin=24). [InanoBslii OromxKeT
npoekra (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepe3 6 mecsiiieB mocie
Hayajla peaju3ali MPOEKT HMeeT clenyromue gaHHble. DakTHyecKas CTOMMOCTh
BhINOJHEHHBIX paboT (Actual Cost), T.e. dakruueckue 3arparsl coctaBuwan AC=320 en.
[TnanoBeiit 00beM padot (Planned Value) 3a 6 mecsiieB nomken 6bu1 coctaButh PV=300 ex.
Ilpu stoM ocBoeHHbli 00beM (Earned value), T.e. mmaHoBas CTOMMOCTh (AKTHYECKH
BBINOJIHEHHBIX paboT cocTaBmia EV=285 ex.

TpeOyeTcs onpenenuts 0 MeToay ocBoeHHOTO o0bema (EVA, Earned Value Analysis):




BeimonusieTcss mu rpaduk peanu3anu MPOEKTa, ONMEpPekaeT WU OTCTAeT OT IUIAHOBOTO
rpaduka pakruueckoe BoinoiaHeHue pador? (SV, SV%).

KakoBa cpenuss 3¢GeKTHBHOCTh padOT 3a MpoIIeAmuid nepuoa (MHACKC BBITOJIHEHHS
pacriucanust SPI1)?

Yemy Oymer paBHO OXKHAACMOE BpeMsl peaau3aiud NpoekTa Tox, €CIM B JajdbHEHIeM
paboThI OyAYT MPOBOTUTHCS C TAKOH e cpeHel 3PPEeKTUBHOCTHIO?

KakoBo oOTKJIOHEHHWE TpOeKTa IO 3arparaM OT IUIAHOBOTO 3HAUCHMsI 3a MPOIICIITHI
nepuona? (CV, CV%).

Kakas 1015 BBINOTHEHHS KaXXI0W U3PACXOIOBAHHOMN JIEHEKHOM €IMHHUIIBI 32 TTPOIICAIINMA
neproj] 00ecIeunBacT Pe3yabTaThl MPOCKTa (KaKOB WHJICKC BBINOJHEHUs Oromketa, CPI)?
KakoBa mporHo3Hasi BeIMUMHA 3aTpar, HEOOXOAMMBIX ISl 3aBEPIICHHS MPOEKTa, €ClId OH
OyaeT TPOBOIUTHLCS ¢ MHACKCOM BBHITIOJTHEHHS OFO/KETA, PABHBIM WHICKCY BBITOIHEHUS
Oromxkera B npoieamuil nepuoa? Kako uist 5Toro ciydast IporHO3HbINA OroxeT?

C KaKkuM MHJEKCOM BBITTOJIHEHUS OIOKETa JOJDKEH BBITIOTHATHCS IPOSKT B JAlTbHEHIIICM,
YTOOBI €T0 IJIAHOBBIN OFOKET HE ObLT IMPEBHIIICH?

Hpumeprle meopemu4decKue 60npocobl onsa 06cy9fC0€HM}Z HA KoJUloOKeuyme :

Kakue Bb1 3HaeTe BHIbI IPOEKTOB U MTPOTPaMm?

[Touemy HEOOXOAMMO YUUTHIBATH (PAKTOP BpeMEHH IpH aHan3e d3PPeKTuBHOCTH?
KakoBbI 0COOCHHOCTH OPTaHU3aLMOHHBIX CTPYKTYP TOCYIapCTBEHHBIX MPOEKTOB?
Uro Takoe AMCKOHTUPOBAHUE JICHEKHOTO MTOTOKA?

o s wnN e

HazoBute ocHOBHBIE KpuTepuu 3PPEKTUBHOCTH MPOEKTOB. KakoBa MX B3aMMOCBS3b.
Kakue Bol 3HaeTe Buabl 3PEKTUBHOCTH MPOEKTA?

S

[Touemy HeoOX0AMMO YUUTHIBaTh (PaKTOp BpeMEeHM IpH aHanu3e 3pdekTuBHOCTH?

7. TloHATue 0 IEHHOCTHU JEHET BO BPEMEHHM U HEOOXOAMMOCTh y4eTa LIEHHOCTH JECHET BO
BpPEMEHHU NpH aHanu3e 3PPEKTUBHOCTH ITPOEKTOB.

8. KakoBbl 0OCHOBHbIE (DaKTOPBI, BIUSIONIME Ha LIEHHOCTh JIEHET BO BPEMEHNU?

9. TlonaTne HapameHHs KamHWTajla M €ro SKOHOMHYECKHH CMbICI. Kak ompenenuTsb
OyaylLIyl0 CTOMMOCTD JE€HEKHOTO NMOTOKA U aHHYUTETA.

10. Yto Takoe IMCKOHTHPOBAHHE JCHEKHOTO MOTOKA M KAaKOB HSKOHOMHYECKHH CMBICI
orepanuu JUCKOoHTUpoBaHusA? Kak onpenennTs NpuBEAEHHYI0 CTOUMOCTD J€HEKHOTO
IIOTOKA U aHHyuTeTa?

11. Ha3oBuTe 0cHOBHbIE KpuTepuu 3(h(HEeKTUBHOCTH NMPOeKTOB. KakoBa ux B3aUMOCBS3b?

12. Yucterit auckonTHpoBanHbli 1oxon mpoekra (NPV), ero onpenenenue, hopmymns! 1s
pacdyera, DSKOHOMHMYECKHH CMBICH, JIOCTOMHCTBA M  HEJOCTaTKU. XapakTep
3apucumoctu NPV oT cTaBku AMCKOHTHPOBAHUS.

13. Uunexc pentabensHOocTH Tpoekta (Pl), ero ompenenenue, GopMyibl IS pacueTa,

SKOHOMHYECKHI CMBICII, JOCTOMHCTBA U HEJTOCTATKH.

14. Buytpennas Hopma npubsuim mpoekta (IRR), ompenenenue »Toro Kputepus,
ypaBHEHHE ISl €T0 pacdyeTa, SKOHOMUYECKHI CMBICH, JOCTOWHCTBA U HEJJOCTATKH.

15. Cpok okymaemoctu mnpoekra (PB), ero onpenenenue, dopmyna st pacuera,
SKOHOMHMYECKUH CMBICH, JIOCTOMHCTBA W HEIOCTaTKH. JIMCKOHTHMPOBAaHHBIA CPOK
okymnaemoctH (DPB) u ero onpenenenue.

IIpumep nucomenno2o 3a0anuUA ONA KONIOKGUYMA



[IpoekT paccunrtan Ha 5 MecsueB. JJeHEKHBIN TOTOK IPOEKTA UMEET CIAEAYIOLIUNA BUL

[ar pacuera 0 1 2 3 4 5
JleHe)KHBIHM -250 80 60 40 30 20
MIOTOK

[TocTpouth rpaduk 3aBUCHMOCTH YUCTOrO AuUCKOHTHpoBaHHOTO noxonma (NPV) or craBku
TUCKOHTUpoBaHus I. Paccumrare xputepuu sddextuBHoctu npoekra (NPV, Pl, IRR, PB,
DPB) npu craBke nuckonTHpoBanusi r=10%. CocTtaBuTh 3aK/IOYEHUE O LIEIECOO0OPa3ZHOCTH
pean3alyy MpoeKTa Mpyu JaHHOW CTaBKe AMCKOHTHPOBAHMUSL.

Ilpumepwt éapuanmog 3a0anuil 011 UMO2060i ammecmayuu

YupasiieHue NPOeKTAMH B MeKITYHAPOAHOM /1eATeILHOCTH

HroroBast koHTpoONbHAs padoTa.

BapuantNel
Dakynvmem ynpaenenus,
Kypc , Zpynna cmyoenm
1. Jaiite onpenencane npoekra. [lpuBenure paznudHbie GOPMYITUPOBKH OMPEACIICHUS.

VKkaxute OTIMYue TpaaAUIIHUOHHOI'O OIPCACICHHA IIPOCKTa OT COBpCMeHHOﬁ TPaKTOBKHA
IMPOCKTA U OMPECACIICHUSA, IPUHATOIO B JTUCHUILJIMHE <<YHpaBJICHI/Ie IIPOCKTaMU».

2. OxapakTepu3yiTe KOHLENTyaJbHYIO a3y NpPOEKTa U IMPHUBEIUTE OCHOBHBIC 3Tallbl
3TOM (ha3bl.

3. Onumure NpUMEPHYIO CTPYKTYpYy OM3HEC-TUIaHA.

4. Kakue Bpl 3Haere BuIbl 3PpekTUBHOCTH mpoekTa? OCOOEHHOCTH OmNperesieHus
o0miecTBeHHON A(PEKTUBHOCTH MPOEKTA

5. Yuctslil tuckoHTHpOBaHHBIN K0xox npoekta (NPV), ero onpenenenue, Gopmyinsl ams

pacyera, AKOHOMMYECKHUN CMBICJI, JOCTOMHCTBA U HCJOCTATKH. XapaKTep 3aBucuMoct NPV
OT CTaBKHU JUCKOHTHUPOBAHUS.

YupasieHue NpoeKTaMH B MeKIYHAPOAHOM /1esiTeIbHOCTH
HToroBast KOHTpOJIbHAs paboTa.

BapnantNel
daxKyJbTeT yIpaBJIeHus,
Kypc¢ , Ipynma CTYACHT

1 .2Kv3nennslii nuki npoekta. OCHOBHbIE (a3bl )KM3HEHHOTO 1MKiIa. KoHuenTtyanbHas ¢asza
IPOEKTa U OCHOBHBIE 3TaIbl 3TOH (hazbl.

2.®uHaHcupoBaHue npoekTa. OCHOBHBIE HCTOYHUKU (PMHAHCUPOBAHMSI IPOEKTA.
CoOcTBeHHbIE U IPUBJICYEHHBIE UCTOYHUKHN (PMHAHCUPOBaHUS. YCIIoBHE (PMHAHCOBON
peaNn3yeMOCTH ITPOEKTA.

3.Knaccugukanus mpoeKTHbIX pUCKOB. OCHOBHBIE METOJbI YIpaBJIEHUs pHUCKaMHU. MeToJbl
KOJIMYECTBEHHOTO aHAJIN3a IPOCKTHBIX PUCKOB.

3.Ilonsitue o meroae kpuruyeckoro mytu (CPM). Pacuer kputuueckoro mytu. [Ipsmoit
aHaJIM3 U ONpezesieHne paHHUX cpokoB Havana (ES) n 3aBepmenns (EF) oneparuii (pador) n
BPEMEHH BBIIIOJHEHUS MPOEKTA B IIEJIOM. 3HAYMMOCTb KPUTHYECKOTO IIyTH U PE3EPBOB
BPEMEHM ONEPALUi I IUNTAHUPOBAHUS U yIIPABIICHHUS.

5.I1IpoexT, paccuuTaHHBIN Ha 5 JeT, IPUHOCUT exxeroHbli noxon 100 neH. en. TpeOyembie



MHBECTHINHU cocTaBisoT 350 neH. en. [loctpouts rpaduk 4MCTOTO AUCKOHTHPOBAHHOTO
noxona npoekta NPV ot craBku npouierta r (NPV(r) ), onpenenuts BHYTPEHHIOI HOPMY
npuObUM poekta IRR 1 MakcHMasbHO JAOMYCTHMYIO CTABKY TMCKOHTHPOBAHHUS, IPU KOTOPOWH
IPOEKT OCTACTCS BBHITOIHBIM.

Pa3znen 4. YHpaB.HeHHe KOMMYHHUKAaIIUSIMU IMPOCKTA

Keiic « IMATPAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Jnarpamma 6ananca uatepecoB (JJb1) cmocoOCcTByeT yaydileHui0 HarISITHOCTH
npoliecca BIUSHUS Pa3IMUHBIX CTOPOH JEATEIbHOCTH OPTaHU3aIMK U HAIllpaBJieHa Ha rpyboe
ONpeIeJICHUE HAIPABICHUI pa3BUTHSL.

JIbU cocraBiseTcs o pe3yapraraM aHaJIM3a JaHHBIX 110 3aMHTEPECOBAaHHOCTH
pa3IMYHBIX CTOPOH (TOCyIapcTBa, OOIIECTBA, MHBECTOPOB, MAPTHEPOB, MOCTABILINKOB,
noTpeduTeneil, KOHKypeHTOB, MEHEIKEPOB, COTPYAHUKOB) B I€ATEIbHOCTH OpraHU3al1y.

Jlnarpamma 1mo3BoJisieT BBISICHUTD, UMEETCS JIU B HAJTMUUU OalaHC HHTEPECOB BCEX
3alHTEPECOBaHHBIX CTOPOH WK HeT. Eciu «ga» (JbM Gnuska k Kpyrooii), To cieayer
NepexoauTsh K cienyomemMy arany SWOT — ananusa.

Ecnu «ner» (bW nepekoniena), To HEOOXOAUMO MPOBECTH UCCIIEIOBAHUS, HHTEPECHI
KaKOM CTOPOHBI HE COOJIIOIAI0TCS, U ONPENETUTD, YTO HYXKHO C/AEJIaTh, YTOOBI OaslaHC
UHTEPECOB COOIOAAIICS (BBIMONHSIETCS B MAThH 1IaroB).

Llaz 1. OuieHUTH MOKa3aTellb A — ypOBEHb BBIMOIHEHUS TPEOOBaHUI
3aMHTEPECOBAHHOM CTOPOHKI M0 10 — GayuTbHOM 1IKane u BHeCTH B Tabu.2.2. [lkama mis
OLIEHKHU A mpuBeJieHa B Ta01.2.3.

Illae 2. OnieHuTsb Mokazaresib B — oTCyTCcTBHE PUCKOB TP HEBBINOIHEHUH
TpeOOoBaHUI 3aMHTEPECOBAHHOM cTOpOHBI 1o 10-0annpHOM MmiKane BHecTH B Tabn.2.2. [llkana
Juist olieHKu B mpuBenena B Ta0n.2.4.

Ilaz 3. Ouenuts nokasaresb C — BO3MOXHOCTb HEBO3/IEHCTBUS Ha
3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs 10 10-6amnbHol mikasne. B Tab61.2.2. [llkana nms
ouenku C npuseneHa B Tabm.2.5.

lllaz 4. Berancnuth 3Ha9eHue peitnara RBI=WxAX Bx C s kaxaoi u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs o npuHIumy «4em Oosble, TEM JIyUIIey.
[TocTpouTh «IIayTHHHYIO» TUarpamMmy ¢ omolnso Excel.

Illae 5. Ananu3 pesynsraro. Eciu Hugero He «rposanuioch» u JIBU Gnnska k
KpPYTrOBOil, y KOMIaHUH «COaTlaHCUPOBAHHBIENCTPATETHS U TaKTUKA. 3a7ja4ll aHaTI3a
JEATENIBHOCTH OPTaHU3ALMY IIPH 3TOM JAOCTAaTOYHO MPOCTHI U CBOASTCSI B OCHOBHOM K
YTOUHEHUIO (DaKTOPOB, OMPENESIOUINX CUIIbHBIE U ca0ble CTOPOHBI OpraHU3aI|H, €€
BO3MO)KHOCTH U YIpO3bl (GYHKIIMOHUPOBAHHUIO.

Bce ropasno xyxe, ecnu aiuarpaMmMa nepekoiieHa. B Takom ciydae Heo0Xoaumo
HaiTH onTUManbHbIe KO3 duuneHTsl, npu kotopbix JIbU BeipaBHuBaeTcs. [lockombky
BecoBbIe K03 dunineHTs W onpeIesitoTCss METOIOM dKCIIEPTHBIX OLIEHOK, TO JIJIS
OIpEEIIEHUS CTETIEHN COIIACOBAHHOCTH MHEHMH KCIIEPTOB HAJI0 PACCUUTATh
KoI(hpuyuenm Konxkopoayuu no hopmye:
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e S — cyMMa KBaJpaToB OTKIIOHEHUU BCEX OIEHOK KOA(PDUIIMEHTOB (PaHTOB) KaXKI0TO

00BbeKTa SKCIICPTU3BI OT CPCAHCTO 3HAUCHU A,
N — 9HCJI0 SKCIEPTOB,

M— 9rca0 00BEKTOB AKCIIEPTHU3HI.

MHeHus CYUTaIOTCs COIIaCOBaHHBIMHU, eciid 3HaueHue Ki>0,55, u tem nyuie, yem

ommxe Kyk ennaunie.

[IpumepHbIe TaHHBIE, HEOOXOIUMBIE /I pacueTa KodhGUIIMeHTa KOHKOPIAIIUH,

npuBeieHsl B Tabnuue 2.1.

Tabm. 2.1
JlaHHbIe VISl OIeHKH COTJIACOBAHHOCTH MHEHHUIl MATH IKCIEPTOB
No OrieHka sKcrnepra Cymma | Otknonenue | KBagparnoe
oOBbekTa 1 2 3 4 5 PaHIOB | OT CPEOHEro | OTKJIOHEHHE
IKCIEPTHU3HI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabn.2.2.
PeliTuHru c6a/1aHCUPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEpecOoBaHHAs W A B C RBI
CTOpOHA
T'ocymapcTBo 0,08
O0611ecTBO 0,05
HuBecropsr 0,19
[TapTHEpHI 0,12
ITocTaBuiuku 0,15
[Torpeburenn 0,15
Konkypenrsl 0,06
MeHnemkepbl 0,16
CoTpyIHUKHU 0,04
[Tpu onpenenenun BecoBbixX KodhduiinenToB WBaxXHO, 4TOOBI UX CyMMa paBHSIACH
eJIMHHIIC.
Tabmnuma 2.3.
BeposiTHOCTH BBINOJIHEHUSI TPEOOBAHU I
YpoBEeHB BBITIOJHEHUS TPEOOBAHMI A
TpeboBaHUs BRIMOIHSIOTCS TOJIBKO MOJT JABICHUEM 3aHHTEPECOBAHHOW CTOPOHBI 1...2




TpeOoBaHus 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBIIIOJIHEHBI, HO €€ PeaKLus He 3..4
OTCJICKUBACTCS

TpeOoBaHUs 3aMHTEPECOBAHHON CTOPOHBI BBIIOJIHAIOTCS, XOTSl U HE B IIOJIHOM Mepe 5...6
TpebGoBaHus 3aMHTEPECOBAaHHON CTOPOHBI B OCHOBHOM BBIIOJIHSKOTCS 7...8
TpeOoBaHuUs 3aMHTEPECOBAHHON CTOPOHBI BBIIOJIHAIOTCSI IIOJIHOCTHIO 9...10
Tabmuna 2.4.
OTcyTcTBHE PUCKOB NPH HEBBHINOJIHEHUH TPeOOBAHMIA
OTCyTCTBHE PUCKOB B
B03MOXHOCTB MOJIHOTO MPEKPALICHUS A TEIBHOCTH OpraHU3aluu 1...2
B03MOXHOCTh IPHOCTAHOBKH JESATEIHOCTH KOMITAHUM UM 3HAUYUTEIIbHbIE 3..4
(UHAHCOBBIE TOTEPU
Omytumbie GUHAHCOBBIE OTEPH 5...6
OmyTrMoe yXyaueHue e TeNbHOCTH OpraHu3alii, CHUKEHNE (PMHAHCOBBIX 7...8
PEe3yJIbTaTOB
Hekoropoe yxyaiieHue 1eaTeabHOCTH OpraHU3aliu 9...10
Tabnuua 2.5.
B03M0KHOCTH HEBO3/1eliCTBHS HA 3AaMHTEPECOBAHHYIO CTOPOHY BOBpeMsI
Bo3MO0OXHOCTE HEBO3ICHCTBUS C
ITpakTH4YecKl HEBO3MOXKHO ITPUHATH MEPhl, CHUKAIOIUE ONACHOCTb 1...2
Mepbl, B HEKOTOPOU CTETIEHH CHIKAIOIINE OMACHOCTh, TPEOYIOT CYIIIECTBEHHBIX 3..4

PECYPCOB, CPABHUMELIX C IOTCPAMHU

Bo3MoxHOCTD IMPUHATH MCPbI, CHHUXKAIOMIUEC OITACHOCTh, HO HC YCTPAHAIOIINEC €€

5
EcTb Hafexna NpUHATE B CPOK MEPBI, IPAKTUYECKHU YCTPAHAIOIIKME ONIACHOCTh 7...8
Opranu3zaiiys HaBepHsKa YCIeeT IPUHATh MEPHI B CPOK, HEUTpaJIN3YIOIIHe 9
OIACHOCTb MOJHOCTBIO

3aoanue. 3a nocaenHUE ro/lbl CYIIECTBEHHO YXYAIINIach KOHKypeHTocnocooHocts OO0
«QHeprocrpoiipeMoHT». Ha nmpeanpusiTu NpuHSTO pelieHne BhIICHUT IPUYUHBI YXYAILIECHUS,
YTOOBI pa3zpadoTaTh MEPONPUATHS MO YITYULICHUIO JeSITeIbHOCTH.

Jlyi pelieHust NOCTAaBIEHHBIX 3a7a4 B IPYIIE CO3JAI0TCS NOATPYIIIBI 3KCTIEPTOB (TISTh
4eJIOBEK B MOATPYIIIE) U 1O Tabi. 2.1 METOI0M SKCIEPTHBIX OLIEHOK HCUHUCIISIOTCSI BECOBBIE
koa¢p¢urrenTsr We 00s13aTeIbHBIM pacueToM KodpGHUIEeHTa KOHKOpIanH, a o tabm. 2.2 — 2.5 —
3HaueHus koddduuuentoB A, B, C. [Tocne 3toro ctpoutcs «mayruHHas» auarpamma (Ib1), u mo
HEW ONPEIENAI0TCS HAPABIEHUS IEPBOOYEPETHOMN AESITEIBHOCTH OPTaHU3aUN.

Jlanee 1o onpene’aEHHBIM HalpaBIEHUSIM METO0M MO3TOBOM aTaky BBISBISIOTCS Hauboee
BEPOATHBIEC IPUYMHBI HECOOTBETCTBUS U BO3MOXKHBIE KOPPEKTUPYIOLIUE ACHCTBUSA 110 UX
YCTPAHEHHUIO.

B koHI1e 3aHATHS cOCTaBIsIeTCs OTUET MO hopMme:

1. Onpenenennblii  skcnepramu  kodpdumment W U paccUMTaHHBINA
K03 (HULIMEHT KOHKOPAAIIUH.

2. IloctpoenHas JIbMA u BbIABICHHBIE 110 HEW BO3MOXKHBIC HAIIPABIICHUS
JESATEIIBHOCTH I10 YITY4IIECHUIO.

3. Bo3MoxHBIE KOPPEKTHPYIOLIME ACUCTBUSA 10 YCTPAHCHUIO IIPUYUH

HECOOTBETCTBUIA.
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KonTpoabHbIe BONPOCHI 0 NUCHHUILINHE,
HCI0JIb3yeMble TPH GOPMUPOBAHUM UTOTOBOI padoThI

Haiite onpenenenue npoekra. [IpuBeaure paznuunbie GOPMYITUPOBKU OMPEICTICHHS.
KakoBbl OCHOBHBIE XapaKTEPUCTUKU IIPOEKTA U 3aBUCUMOCTb MEKIy HUMU?

VYKa)kuTe OCHOBHBIX YYaCTHHKOB IMpoekTa U uX (pyHkumuu. KakoBel OCHOBHBIE (YHKIUU
MEHEKEPA IPOEKTA U KOMaHbl IIPOEKTA.

[To kakuM MpU3HAKAM MOXKHO KJIACCHU(PUIIMPOBATH MPOEKTHI?

Oxapakrepusyiite (QakTopbl JajdbHEr0 OKPYKEHMsI IHPOEKTa, (akropsl OIMKHErO
OKPY)KEHHUSl IPOEKTa, BHYTPEHHIOIO Cpely IpPOeKTa. B ueM COCTOMT ydeT OKpyKeHus
IIPOEKTA IIPY IIJIAHUPOBAHUH U YIIPABJICHUH.

VYkakure OCHOBHBIE (ha3bl )KM3HEHHOTO LUKJIA mpoekTa. Kak ompexpensiercs KU3HEHHBIN
IIUKJI C TOYKH 3PEHUs pa3IMUHbIX YYACTHUKOB IPOEKTA (3aKa3uMKa, UHBECTOPA, KOMaH/Ibl
poeKTa)?

OxapakrepusyiiTe KOHIENTyalbHYI0 (ha3y IpOEKTa M HNPUBEAUTE OCHOBHBIE 3Talbl ITOMH
¢dazbl.

Oxapakrepusyiite (azy NIaHUPOBAaHUS MPOEKTAa M INPHUBEIUTE OCHOBHBIE ATaIlbl ITOMN
¢dazbl.

Oxapakrepusyiite ¢a3zy peanusanuy IMPOEKTa M IMPHUBEJUTE OCHOBHbIC (PYHKIUH I10
YIPaBJICHUIO IIPOEKTOM B 3TOH (aze.

B uem cocrosT Qasbl 3aBeplieHus, HKCIUTyaTallud U JIMKBUJALMK NPOEKTAa U OCHOBHBIE
(YHKIIUH 110 YIPABJICHUIO IPOSKTaMH B 3TUX (hazax?

KakoBbI OCHOBHBIE 3a/]a4M, HA3HAYEHHUE U IPUHLIUIIBI COCTaBIEHUS Ou3Hec-I1aHa?
Onumure NpUMEpPHYIO CTPYKTYpy OU3HEC IJ1aHa.

KakoBo conepxanne GpUHaAHCOBO-3KOHOMHUYECKOTO pa3ziesa Ou3Hec-maaHa?

VKa)kuTe NPUMEPHBIN COCTaB J€HEKHBIX IIOTOKOB OT HUHBECTUIIMOHHOM, ONIEPAllMOHHOM, U
(GUHAHCOBOM JeATeNbHOCTH IMpoekTa. Kak ompenensioTcss IIaru pacyera, CajlbJo
JIEHE)KHBIX ITOTOKOB.

Hapucyiite TtunoBoil (¢uHaHCOBBIH mpodmib mpoekra. B uem cocTout ycnoBue
(uHAHCOBOM peaan3yeMOCTH MpoeKTa?

KakoBbI OCHOBHBIE MPUHIMIIBI aHANN3a 3PeKTuBHOCTH MPoeKToB. [Touemy HeoOXoaUMO
YUUTHIBaTh (PaKTOp BpEMEHH NpH aHaiu3e 3P(HEKTUBHOCTH?

[ToHsATHE O LIEHHOCTH JI€HEer BO BPEMEHH M HEOOXOIUMOCTh Y4eTa LIEHHOCTU JEHEr BO
BpeMeHU Tpu aHamu3e dS(PPEeKTUBHOCTH TMPOEKTOB. KakoBBI OCHOBHBIE (PAKTOPHI,
BJIMSIOLINE HA LIEHHOCTh JCHET BO BPEMEHU?

[TonsiTve HapaleHus KalmuTaia U €ro YJKOHOMUYeckuii cmbicit. Kak onpenenuts OymyInyto
CTOMMOCTb JIEHEKHOTO IIOTOKA ¥ aHHYHUTETA.

Yro Takoe NIHUCKOHTHPOBAHME JEHEKHOTO IOTOKA M KAaKOB HSKOHOMHUYECKHH CMBICI
ornepanuu JUCKOHTHpoBaHUA? Kak oIpeneiauTs NPUBEAEHHYIO CTOMMOCTH JEHEXKHOTO
MOTOKA ¥ aHHyHuTeTa?

HazoBute ocHoBHBIE KpuTepun 3P dekTuBHOCTH MpoeKkToB. KakoBa nx B3aMMOCBs3b?
Yuctelit auckoHTHpoBaHHBIA noxoa mpoekta (NPV), ero ompenenenue, Gopmyinbl s
pacueTa, S5KOHOMUYECKUN CMBICI, JOCTOMHCTBA U HENOCTATKU. XapakTep 3aBUCHUMOCTHU
NPV 0T cTaBKM TUCKOHTHPOBAHUS.

WNnnexkc penrabensHocT mpoekta (Pl), ero ompenenenue, ¢dopMmyiasl Ais pacdera,
SKOHOMHYECKHI CMBICII, JOCTOMHCTBA U HEIOCTATKH.

Buytpennsst Hopma npuOsin npoekta (IRR), onpenenenue 3Toro Kpurepusi, ypaBHeHHE
JUISL €70 pacyeTa, SKOHOMUUYECKUH CMBICH, IOCTOMHCTBA M HETOCTATKH.
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Cpok okymaemoctu mpoekra (PB), ero ompenenenme, ¢opmyna mis pacdera,
DKOHOMUYECKUH CMBICI, JOCTOMHCTBA M HENOCTAaTKH. JIMCKOHTHUPOBAaHHBIA CPOK
okynaemoctH (DPB) u ero onpenenenue.

Kosdpdunuent s¢pdexrnBnoctn nuaectuiuii npoexra (ARR) u ero onpenenenue.
MonudunmpoBanHas BHyTpeHHssl HopMma npuobsLn mpoekta (MIRR), onpenenenue storo
KPUTEpHs, M €ro SKOHOMHUYECKHH CMBICI, CHUTyallid, B KOTOPBIX HEOOXOAMMO €ro
UCIIO0JIb30BaHHUE.

KakoBbl OCHOBHBIE TNPHUHIMIIEI OINPEICIICHUS] CTaBKM TUCKOHTHPOBAHUS MpPU aHAIHN3E
poekToB. B ueM coctouT nonsiTHe cpeaHensBenieHHon croumoctr kanutana (WACC) u
KaK OIPEJICIUTh CPEIHEB3BEIICHHYI0 CTOMMOCTD KanuTasna?

Bunp! 3¢ hekTuBHOCTH IPOEKTOB M OCOOEHHOCTH UX pacyera

Ocobennoctu ompeneneHus 3(PQPEKTUBHOCTH TMPOEKTa B IEJIOM, OOIICCTBEHHOW U
KOMMEpYECKOi 3P HEKTUBHOCTH.

Ocobennoctu omnpeneneHust YPPEKTUBHOCTH IS MPEANPUATHI — yJYaCTHUKOB IPOEKTA,
JUIs aKIIMOHEPOB, pErMOHAIbHOM, (herepanbHOi n Or01KeTHOM 3 HEKTUBHOCTH TPOEKTOB.
HazoBute oCHOBHBIE TpynHmbl (UHAHCOBBIX IOKa3aresield 0a30BOr0 NPEANPHITHS U
IpoeKTa Kak Oyayliero npeanpustus (IoKas3areiu, JUKBUIHOCTH, CTPYKTYphl KanurTaja
(TUTaTEeKECOCOOHOCTH), JIEIOBOM aKTUBHOCTH (000paYMBaeMOCTH), PEHTAOCIBHOCTH.),
HOSICHUTE UX HSKOHOMHUYECKHUH cMmbIci. [ kakoil menu TpeOyercss OmpeneisiTh 3TH
[OKa3aTesu.

[To xakuM KpUTEpHsIM NPOU3BOAUTCSA CPaBHEHUE IPOEKTOB, UX PAHXKHUPOBAHUE U OTOOp
JUIsl nanbpHeimero ¢guHancupoBanusa? Kakue Buabl 3aBUCHUMOCTEH CYLIECTBYIOT MEXAY
npoektamu? Kakue npoTuBopeuuss MEXAY pazIudyHbIMU KPUTEPUSIMU MOTYT BO3HHMKATh
IIpU CPaBHEHHUH ITPOEKTOB?

Kakue mpoTtuBOpeurss MOTYT BO3HMKaThb NHpPU CPAaBHEHUH M PAaHKMPOBAHUHM MPOEKTOB
pasHoro macmraba? [Ipu HECOOTBETCTBHH BPEMEHH JIEHEKHBIX IMOCTYIUICHUH MPOEKTOB?
[Tpu HecooTBeTCTBUHU JyIUTENbHOCTEN npoekToB? Kakue Bel MoxkeTe 1aTh pekoMeHAaluu
M0 YCTPAHEHUIO STUX MTPOTHBOPEUHIA?

OmnpeneneHrue 3aMHTEPECOBAHHBIX CTOPOH IMpoekTa. [lnaHupoBaHHEe KOMMYHUKAIMH.
Pacnipoctpanenne  uHpOpManMu B TPOEKTE. Vhopasnenue  OXKHUIAHUSMH
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Uro Takoe «rouka Dwuimepa», KaKk €€ ONpEeNeInTh M KaKk €€ MOJOXKECHHE BIHIET Ha
NPUHATHE peleHns o BbiOope Oosee 3¢ (HEeKTUBHOTO MPOEKTA.

[TonsiTe 00 ycroiunBocTH mpoekTa. Kak onpenenuts TOUKy 0e3yObITOYHOCTH MPOEKTa,
KaK BIIMSET €€ MOJ0KEHUsI Ha PUCK U YCTOHUMBOCTH MPOEKTa?

JaiiTe K1accupUKAIMIO MPOEKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METONBI YIPABICHUS
pHCKaMHu.

Ha3zoBuTe MeTOIpI Ka4ECTBEHHOTO aHAJIN3a TIPOSKTHBIX PHUCKOB.

Ha3zoBuTe 0CHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

[Tonsite 06 ycroituuBocTH mpoekTa. Kak omnpenenuts Touky 0e3yOBITOYHOCTH MPOEKTA,
KaK BJIMSET €€ MOJ0KEHHUs Ha PUCK U YCTOHUMBOCTD MpoeKTa?

B 4wem cocToWT aHanM3 YyBCTBHTENBHOCTH TPOEKTA, KaK OMPEHENSIETCS IaCTUYHOCTD
nokasareneil 3()(h)eKTUBHOCTH MPOEKTA.

B gem cocTouT aHanu3 CieHapueB MPOEKTa KaK MeToJl aHanu3a puckoB. Kakue Bel 3HaeTe
BEPOSITHOCTHBIE MEPbI PUCKOB.

[Tosicaute cymHocTh MeToa MonTe-Kapiao (MeTos MMUTAIMOHHOTO MOJETUPOBaHUsS) U
€ro MCIOJIb30BAHUS JUISl aHAJIN3a IPOSKTHBIX PUCKOB.

Kak o1eHuTh pHCK MPOEKTa C MOMOIIBI0 IOCTPOSHHUS JIepeBa PEIIeHU MPOEKTa.
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Mertonpl ydyeTta puCKa, HCIOJb3YIONIHEe KOPPEKLUIO CTaBKH TUCKOHTHPOBAHUS (IOOABKY
«IIpeMHUU 32 PHUCK» K CTaBKe AMCKOHTHUpOBaHWs). Ha3zoBuTe OCHOBHBIE (DAKTOPHI,
BIIMAIOLIUE HA PUCK IPOEKTA U BEJIMUUHY «IIPEMUHU 33 PUCK».

B uem cocTouT MeTox oneHkH KanuTanbHbIX akTuBOB (CAPM) U Kak MCHONB3yeTcs 3TOT
METOJl JUIsl OLIEHKH pUcKa npoekra. Kakoe cooTHOIIEHNE MEXTy HOXOAHOCTbIO U PUCKOM
IPOEKTA.

Ha3zoBure ocHOBHBIE BU/bl HHMIISLIMU U OCHOBHBIE ITapaMeTpbl MHQIAIMM (MHAEKC LIeH U
TemMn WHQIAIUN, Oa3uCHBIM W 1enHOW wuHACKC IeH) Kak prnuser wuHbasamus Ha
IPOLIEHTHBIE CTAaBKU 10 KpeauTaM U Jenos3urtam, Kak onpenenstoTcss HOMUHalIbHas U
peanbHast MPOLCHTHBIE CTABKH.

Kakue Bbl 3HaeTe MeTozbl yueTa HHQISALNN IPU IPOEKTUPOBAHUH.

HazoButre OCHOBHBIE HWCTOYHUKM (UHAHCHUPOBaHUS TpoekTa. OxapakTepusynTe
COOCTBEHHbIE, BHELIIHUE U IIPUBJICYEHHbIE UCTOYHUKHN (PUHAHCUPOBAHUS.

[lonsaTHe O nM3WHre Kak WCTOYHHKE (UHAHCUpOBaHHA. I[lOHSATHE O BEHUYPHOM
(UHAHCUPOBAaHUU IIPOEKTOB.

BromkeTHOE (prHAHCHPOBAHUE TPOCKTOB.

Ha3oBure OCHOBHBIE OpraHM3allMOHHBIC CTPYKTYphl  YIpPaBI€HHUS IPOEKTaMHU.
Opranm3anus ympaBlIeHHs TPOCKTaMH B paMkKax (YHKIMOHAJIBHOH CTPYKTYpHI.
JloCTOMHCTBA U HEJOCTATKHU Takol (hOpMbI YIIPABICHHUS.

Opranuzanus yrnpapieHHs TPOSKTaMH 10 MIPUHIUITY HE3aBUCUMBIX KoMaH[. JlocTonHCTBa
U HEJIOCTaTKH Takoi ()OpMbI yIpaBJICHUS.

[TonsiTne 06 opraHu3auy MPOEKTHOTO THUIIA.

MarpuuHble  OpraHM3allUOHHBIE CTPYKTYphl — yrpasieHus npoektamu. Cralble,
cOamaHCUPOBAaHHBIE W CUJIBHBIE MaTpUYHBIE CTPYKTYpbHl. J[OCTOMHCTBa W HEIOCTaTKH
MaTpUYHBIX OPraHU3alMOHHBIX CTPYKTYP MPH YIPABIECHUHU IPOESKTAMHU.

KakoBbI OCHOBHBIE MPHHIUIBI (POPMUPOBAHHUS KOMAaHIBI MPOEKTa, MPUMEPHBIA COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBaHMSI K MEHEIKEPY MPOEKTA.

Kak mpou3BOAMTCS JEKOMITO3MIHUS IMPOCKTa (CTPYKTYpHOE pasduenue pador, WBS)?
HazoBute ocHoBHBIe mpuHIMIEl Aekomnozuimu npoekra (WBS). Kak csszanst WBS u
pa3paboTka OpraHu3aloOHHON CTPYKTYphI poekTa (OBS).

Yro Takoe cereBod rpaduk MpoekTa, KakoBo ero HazHaueHue? OCHOBHBIE IpaBHJIA
MIOCTPOEHUS CETEBBIX IPa(pUKOB, OCHOBHBIE THITHI CBA3EH MEKIY OMEPAIIUSIMHU.

[Tonsitue o merone kputnueckoro nytu (CPM). Pacuer kputnueckoro mytu. IIpsmoit u
OoOpaTHBIN aHAJIM3 M OIpeJeIeHHe BPEMEHHU BBHITIONHEHUS MPOEKTa B IIEJIOM U PE3ePBOB
BpEMEHHU omepanuii. 3HaYMMOCTh KPUTHUECKOTO IIYTH U PE3€PBOB BPEMEHU Ollepanuil s
TUTAHUPOBAHUS U YIIPABJICHUSI.

JlononHUTENbHbIE BO3MOXXHOCTH IOCTPOEHHUSI CETEBBIX I'paHUKOB (3alepKKU BpPEeMEHHU
MEXIy OmepalysiMH (Jlard), THIBI CBSI3€H MEXAY OINepanusMd: OT KOHIA K Hadalry
(puHHII-CcTApT), OT HaYaja K Hayaly (CTapT-CTapT), OT KOHIA K KOHIY ((PpUHMUII-PUHUIII)
OT Hauaja K KOHILy (CTapT-(pUHHUIILI)).

KanennapHoe muiaHupoBaHue OIOKeTa U PECYpCOB MPOEKTA C MCIIOIB30BAHUEM CETEBBIX
METOJIOB.

B uem cocrout ynpaBieHune W perynMpoBaHue B (azax peaiM3allud U 3aBepIICHUS
npoekTa (ympaBlieHHE TPEIMETHOH O0NacTbi0 MPOEKTa, YIpaBICHHE BpEMEHEM
BBIMOJIHEHUST paboT. ympaBieHUE OIOIKETOM M pecypcaMu MpOeKTa, YIpaBICHUE
KaueCTBOM. yIpaBlieHHe WH(OPMAIMOHHBIMHA TIOTOKaMH TPOEKTa, YIPaBICHNE KOMaHIOH
NPOEKTa, yIpaBieHHe MOCTaBKaMU M KOHTPaKTaMH).

[ToHsATHE O METO/IE OCBOEHHOTO 00BhEMa MPH YIPABICHUH MPOEKTOM B (ha3ze pearn3anuu.
OCHOBHBIE TIOKa3aTeNu, KOTOPhIE PACCUUTHIBAIOTCSI STUM METOIOM.
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Yro mpencraBnsier coboil 0a30BbI IUIaH-TpaduK KyMYIATUBHBIX 3arpar mnpoekra (S-
KpuBas)?

Kakue Bbl 3Haere MeTompl OINEPAaTHBHONH OICHKHM (MOHUTOPHUHTA) BpPEMEHH U
CTOMMOCTHBIX ITOKa3aresiel padoT B MPOLIECCe peann3ainy MpoeKTa’?

Kak ompenensirorcst 6a30BbIe MOKA3aTeNId METO/Ia OCBOCHHOTO 00BbeMa: TUIAHOBBIA 00beM
(PV, BCWS), dbakruueckuii oobeM (EV, BCWP), ocBoennsiii 0obem (AC, ACWP)?

Kak ocymecrtisiercss aHalu3 TEKYIIETO COCTOSHHUS IPOEKTa METOIOM OCBOEHHOTO
o0bema? B yem cMmbic mokasareneit "oTkionenue no pacnucanuo” (SV), u "oTkioHeHHEe
o 3arparam” (CV).

Kak ocymecTtisiercss aHamu3 TEKYIIETO COCTOSHUS TPOEKTa METOIOM OCBOEHHOIO
obweMa? B ueM cmbIch mokaszarenei "uHaekc BoinmonHeHus pacnucanusa’ (SPI) u "unaexc
BhInosiHeHus Oromxera” (CPI)?

Kak ocymiecTBisieTcsi mporuo3 OrOKeTa MPOeKTa METOJAOM OCBOeHHOro odbema? Kak
paccuuTarh NMPOTHO3HYIO cToMMocTh mpoekta (EAC) M OTKIOHEHHE OT OIOKCTHOMN
croumocTH npoekra npu ero 3asepmeaun (VAC).

Oxapakrepu3yiiTe OCHOBHBIC CpEJICTBA AaBTOMAaTH3alMU CETEBOTO IUIAHUPOBAHUS U
yIpaBjeHUs Tpoekramu B mpomecce peanusanuu. (Microsoft  Project 2002,
npousBomurenb Microsoft Corp., CIHA; Open Plan, mpousBoxutens Welcom Corp.
CIIA; SureTrak, PrimaVera Project Planner(P3), mpousBomutenr PrimaVera Systems
Inc., CIIIA; Spider Project npousBoaurens Spider Technologies Group, Poccus).

6. YueOoHO-MeTouYecKOe U HHPOPMALIMOHHOE 00ecneyeHue JUCHUILTUHBI

6.1. Cnucox HCTOYHHKOB M JIUTEPATyphI

1. Koncrutynust Poccuiickoit @enepanuu: [OpUHSATa BCEHAPOIHBIM T'OJOCOBaHHEM
12.12.1993] :

2. (c y4eToM MOIpPaBOK, BHECEHHBIX 3akoHamu PD o mompaskax k Koncrutymuu PO ot
23.05.2018, 03.08.2018) // Koncynsrantllmtoc. Bepcus Ilpod [DnexkrponHblit
pecypc]. - Dnektpon.aH. — [M., 2018]. - Pexxum gocryma: http://www.consultant.ru/

3. I'paxnpanckuit xomekc Poccuiickoit ®enepanmu. Yacts 1. (pex. ot 03.08.2018) //
Koncynerantllmoc. Bepcusllpod [Dnexrponnslii pecypc]. — DnekTpoH. gaH. — [M.,
2018]. - Pexxum nmoctyna: http://www.consultant.ru/.

4. Tpaxnanckuil xozmekc Poccuiickoit ®enepaunu. Yacts 2 (pex. or 23.05.2018) //
Koncynerantllntoc. Bepcusllpod [Dnexkrponnslii pecypc]. — DnekTpoH. naH. — [M.,
2018]. - Pexxum noctyma : http://www.consultant.ru/.

5. Ipaxnmanckuit xogexc Poccuiickori ®enepanun. Yacte 4 (pen. ot 01.07.2018) //
Koncynerantllmoc. BepcusilIpod [DnexrponHslii pecypc]. — DnekTpoH. gaH. — [M.,
2018]. - Pexxum moctymna : http://www.consultant.ru/.

6. TpynmoBoii komekc Poccuiickoit ®eneparnu ot 30.12.2001 Ne 197-®3 : (pex. ot

22.10.2018) // Koncymsrantllmoc. Bepcusllpod [DnexTponnbIit  pecypc]. —

OnektpoH. aaH. — [M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.

JIOTIOJTHUTENBHBIE UCTOUHUKH

8. ®enepanbHblil 3akoH OT 25.02.1999 N 39-®3 "OO MHBECTHUIIMOHHON NIEATEIHHOCTH B
Poccutickoit deneparuu, ocymecTBiIsieMoil B popMe KalUTaIbHBIX BIOXKECHUH'"(pe.
or 28.12.2017) // Koncynwrautllmtoc. Bepcusllpod [Dnexkrponssiit pecypc]. —
OnextpoH. aad. — [M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.

9. ®enepanbublii 3akoH OT 09.07.1999 N 160-®3 "OO MHOCTpaHHBIX WHBECTUIUAX B
Poccuiickoit ®enepanuu": (pen. or 06.12.2017) // Koncynwrantllntoc. Bepcusllpod
[OnexTpoHHBI pecypc]. — OnekTtpoH. gaH. — [M., 2018]. - Pexxum pnocryna :
http://www.consultant.ru/.
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10. MeTtonnyeckre peKOMEHAALMU TO OUeHKe J(PPEKTUBHOCTH HMHBECTUIIMOHHBIX
NPOEKTOB M UX OTOOPY [uid (PMHAHCUPOBaHHS. YTBEpKIACHbI MUHIKOHOMHKH PO,
Munduaom PO, [occtpoem PD 21 urons 1999r. Ne BK 477. OdunmnanbHoe u3gaHue.
M.: U3n-Bo «OxoHoMuKa», 2000. —421c.

OcHoBHasi uTeparypa

1. Ammownos I'J]. YripaBiaeHue NpoeKTaMu opraHu3anun: yaeoOHuk. — Mocksa: MTH®DPA-
M, 2021. — 244 «c. [Dnekrpounsii pecypc]. Pexum gocryma URL:
https://znanium.com/catalog/product/1003622

2. Ilonoe KO.M.  YupaBnenwe npoekramu: yue0. mocobue / FO.U. ITonos,
O.B. SIxoBenko. — MockBa: UH®PA-M, 2021. — 208 c¢. [DaexTpoHHBIN pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/983557

3. Vmpaenenue npoexmamu. yueOnuk / mox pea. H.M. @Dwmmonosoii, H.B.
Moprynosoii, H.B. PoauonoBoii. — Mocksa: HNH®PA-M, 2019. — 349 c.
[DNeKTpOHHBIN pecypc]. Pexum JocTymna URL:
https://znanium.com/catalog/product/997138

4. Tuxomuposa O.I' YupaBieHue MPOEKTaMH: MPAKTUKyM: yueb. mocobue. Mocksa:
NH®PA-M, 2021. [OnektpoHHbId  pecypc]. Pexumm  mocryma  URL:
https://znanium.com/catalog/product/1021494

5. Hurenanze, [. JI. Ynpasinenune npoekramu: yueOuuk / JI.JI. Iluremanze. — Mocksa:
NH®PA-M, 2022. — 361 c¢. — (Bwicmiee oOpasoBanue: bakamaspuar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekct: snekTponHbIii. - URL:
https://znanium.com/catalog/product/1817091

Jlono/HUTeILHAS JINTEPaTypa

1. Tun HBR VYmpaBnenue npoekTamu: IPAaKTHUECKOE PYKOBOJACTBO / Mep. C aHMI. -
Mocksa : Anbnuna [Tabmumep, 2020. - 188 c. - (Cepust «'ux HBR»). - ISBN 978-5-
9614-3966-3. - TekcT: AIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1841887

2. Kepynep, I Ctparernueckoe ynpapiieHHe B KOMIAHUU. MoJeNb 3pesioro yipaBJIeHHs
npoektamu: YuebHoe mocobue / Kepunep I, - 2-e uzn., (3m.) - Mocksa: MUCH-
MI'CY, 2018. - 321 «c. [OnekrpoHnsli pecypc]. Pexum pocryma URL:
https://znanium.com/catalog/product/972008

3. Xenoman, K. Yupasnenue npoekramu. beictperii crapt / Xennaman K., - 2-e uzn., (311.) -
Mockea: MUCH-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexxum mocrymna
URL: https://znanium.com/catalog/product/972052

4. Ilasnos A.H. DpdexTuBHOE yNpaBlIeHHE MPOEKTaMU Ha OCHOBE cTaHaapta PMI
PMBOKR 6th Edition [Dnekrpounsiii pecypc] / A.H. IlaBnos. - M.: Jlabopatopus
3Hanuii, 2019. - 273 c¢. - [Onekrponssii pecypc]. Pexum goctyma URL:
https://znanium.com/catalog/product/1018695

5. Coonamms A.FO. YupapineHue NPOEKTaMH B KOMIIAHWUU: METOJOJIOTHUS, TEXHOJIOTUH,
npakThka: yd4eOHuK. - MockBa: MockoBckHil  (PMHAHCOBO-TIPOMBIIUIEHHBIH
yauBepcuteT «Cuneprusi», 2012. - (Axagemus OusHeca). [DNEKTPOHHBIN pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/451379

6. Apxunoea H.U., Kyovuukun B.A. Ilomopyesea .M. TIpoekTHbIE pelIeHUs B KaJpOBOM
MeHemkmenTe. Yuel. [locobue mis ctynentoB 6akanaspuara. M.: PITVY,2016. 201 c.

7. Jluu, JI. BoBpemss u B paMKkax Oromkera: YIpaBleHHE MPOEKTaMU [0 METONY
kputnaeckoi mernu / Jlna JI., - 3-e m3a. - Mocksa :AnsnunHa [1a0im., 2016. - 354 c.
[D5eKTpOHHBIH pecypc]. Pexxum JlocTyna URL:
https://znanium.com/catalog/product/912559
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6.2. Ilepeuens pecypcoB MHGPOPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHOIH ceTu «AHTEpHETY,
He00XONMMbIH 1JIsl 0CBOEHUSI M CHUIJIMHBI (CeMUHapa)
1.
«CTrangapTel ¥ Ka4ecTBO» — WWW.StQ.ru/stg
1. «Poccwmiickas Accommanusi Ympasinenus npoekramu "COBHET". Odunuansabiit
caiit. PexxuMm noctyna: Www. sovnet.ru
2. Caiit MOCKOBCKOTO OTHENeHUSI AMEPHKAHCKOTO MHCTHUTYTa YIPABICHUS MPOEKTAMHU
PMI.
OdunmanpHblii caiiT. Pexxum goctyma: Www.pmi.ru
dupma pazpaboruuk mporpaMmmel Project Expert.
Pexxum nocryma @ www.expert-systems.com
dupma pazpadbotuuk nmporpammsl "Anbet MHBeCT".
Pexxum nocryma :www.alt-invest
Caiit komnanuu [IMCO®T - nporpaMMsbl O yIPaBJIEHUIO TPOESKTaMHU.
Pexxum noctyma www.pmsoft.ru
0. ®upma "JlaHUT" - IPOrpaMMBI MO YIPABIECHUIO TPOEKTAMHU.
11. Pexxum noctyma Www.ProjectManagement.ru
12. ®dupma Spider Technologies Group, paspaboruuk mporpammsr Spider.
13. Pexxum nocryna Www.spiderproject
14. Kypnan «VYmpaBieHue mnpoekTamu». ApXuB HOMepoB. Pexum  gocryma:
https://pmmagazine.ru/o-zhurnale/#/page-archive

POONO U AW

7. MarepuaJibHO-TEXHHYECKOe obecnedeHne JUCHUNINHBI

Jns  oOecrieyeHuss AMCLUMIUIMHBI HCIOJNB3YETCS MaTepuajbHO-TEXHHUYEcKas Oasa
00pa30BaTeNbHOTO YUPEXKACHUS: Yy4eOHble ayIUTOPHH, OCHAIIEHHBIE KOMIIBIOTEPOM U
MPOEKTOPOM JUIsl IEMOHCTPAIMH Y4€OHBIX MarepHalioB.

CocTtaB IporpaMMHOTO 00ECTICUeHHUS:

ITpu npoBenenun 3ausaTii 6e3 cnenuansHoro 110
1. Windows

2. Microsoft Office

8. Obecneuenne 00pa3oBaTeILHOIO NMpoLECca IS UL C OTPAHUYCHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 MHBAJIN/I0B

B xone peanuzanuy TUCHUIUIMHBI HCHOIB3YIOTCS CIeIYIOLINe JOOTHUTEIbHbIE
METObI 06yqu1/1$1, TEKYIIETO0 KOHTPOJIA YCIIEBACMOCTHU U HpOMe)KYTOLIHOﬁ arrecranuu
00Yy4arOLIMXCs B 3aBUCUMOCTHU OT UX MHIUBUIYaJIbHBIX OCOOCHHOCTEH:

[Tpumep 1. IUISA CJIENBIX U CJIA00BUISIINX:

- JIeKIuu O0GOPMIISIOTCS B BHJIE JJIEKTPOHHOTO TOKYMEHTA, JOCTYITHOTO C TIOMOIIIBIO
KOMITBIOTEpA CO CTICIIMATU3UPOBAHHBIM MPOTPAMMHBIM 00eCTieueHrEM;

- IINCBMCHHBIC 3aJaHUs BBIIIOJIHAKTCIA Ha KOMHI)IOTepe co CHeHI/IaJ'II/ISI/IpOBaHHI)IM
MPOrPaMMHBIM 00€CTIEYCHHEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCsl MHANBUIyalIbHOE paBHOMEpHOE ocBemieHrne He MmeHee 300 Jrokc;

- Ui BBINOJIHEHUs 3aJaHusl MPH HEOOXOJMMOCTH MPEIOCTABISETCS YBEIHMUMBAIOIICE
YCTPOMCTBO; BO3MOKHO TaK)K€ UCIOIb30BaHHE COOCTBEHHBIX YBETMUMBAIOIINX YCTPONUCTB;

- MUCHbMEHHBIE 3a71aHusl OYOPMIISIIOTCS YBETHMUEHHBIM MIPU(TOM;

- DK3aMEH M 3a4€T MPOBOISTCS B YCTHOM (DOpME MITH BHITIONHSIOTCS B MUCHbMEHHOM (hopme
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Ha KOMITBIOTEpE.
[Mpumep 2. 11 DIYXUX U CIA0OCITBIIAIINX:

- Jekuuu Oo(OPMIISIOTCS B BHJIE AJIEKTPOHHOIO JOKYMEHTa, JIMOO MpeaoCcTaBiseTcs
3BYKOYCHJIMBAIOLIAs anaparypa MHAUBUAYAIbHOIO 0JIb30BAHMUS;

- IMCbMEHHBIE 3a/IaHUs BHIMOIHSIOTCS Ha KOMITBIOTEPE B MMCbMEHHOH (opMme;

- DK3aMeH M 3a4€T TMPOBOMIATCS B MHCHMEHHOH (opMe Ha KOMIIBIOTEpPE; BO3MOXKHO
npoBezieHre B (popMe TeCTUPOBaHUS.
[Mpumep 3. U1 ML ¢ HAPYIICHUSIMH OIIOPHO-/IBUTATEILHOTO arIapara:

- JEeKUMU O(QOPMIIAIOTCS B BHJAE IEKTPOHHOIO JOKYMEHTA, JOCTYHMHOIO C IHOMOIIBIO
KOMIIBIOTEpA CO CHEIHATN3NPOBAHHBIM ITPOrPAMMHBIM 00€CIICUCHHEM;

- TMCHbMEHHBIC 3aJaHUSl BBINOJHAIOTCA HA KOMIBIOTEPE CO CHEIHATIN3HUPOBAHHBIM
MIPOrpaMMHBIM 00€eCIIEUCHUEM;

- 9K3aMeH U 3a4€T MPOBOJAATCS B YCTHOM (hopMe WIIH BBIMIOJIHAIOTCSA B TUCbMEHHOHN (hopme
Ha KOMIIBIOTEPE.

[Ipn HEOOXOAMMOCTH NpEAyCMaTpUBACTCS YBEIWYCHHE BpPEMEHU JJisi IMOATOTOBKU
OTBETA.

[Ipouenypa mpoBedeHUS  MPOMEXKYTOYHOW — arrecTauu Uil 00ydarolmuxcs
YCTaHABIMBACTCS C YYETOM WX HWHAWBUAYAIBHBIX TICHXO(U3WYECKHMX OCOOCHHOCTEH.
[TpomexxyTouHast aTTecTalis MOXKET IPOBOIUTHCS B HECKOJIBKO ATAIOB.

[Tpu MIPOBEICHUH IPOIIEYPHI OLICHUBAHUSA pe3yIbTaToB 00yueHust
MpeaycMaTpUBAaeTCSd HCIIONb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOIUMBIX B CBS3U C
WHIUBUIYAJIbHBIMA ~ OCOOCHHOCTSIMU ~ OOydaloIuXcsi. OTH  CPEICTBA MOTYT  OBIThH
MPEIOCTABICHbl YHUBEPCUTETOM, WJIM MOTYT HCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKHE
CpeICTBa.

[TpoBenenne mpoueaypbl OLEHUBAHUSA pe3yIbTaTOB OOydYeHHs JIOIyCKaeTcs ¢
UCTIOJIb30BaHUEM JHCTAHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaercs J0CTyn K HH(GOPMAIMOHHBIM U OuOIMOrpauyeckuM pecypcaM B
cetn MHTepHeT ans kaxzaoro oOyyaromierocst B (opMax, aJanTUPOBAHHBIX K OTPAaHUYEHUSIM
UX 3/I0POBbsl M BOCHPUATHS UH(OPMALIUU:
3ameuanue 1. JUTS CJIETBIX U CIIA00BUIAIINX

- B IeyaTHOM (hopMe yBEJIIMYEHHBIM HIPUPTOM;
- B (hopMe 2IIEKTPOHHOTO IOKYMEHTA;
- B hopme ayauodaiina.
3ameuanue 2. JUISL TIIYXHX U CJa00CIbIIIANInX:
- B IeyatHoi (opme;
- B (popMe 2IIEeKTPOHHOTO TOKYMEHTA.
3ameuanue 3. JUIsl 00YYaIOLIMXCS ¢ HApYIIEHUSIMHU OMOPHO-ABUTaTeIbHOTO anmnapara:
- B meuaTHou opme;
- B (hOopMe IIEKTPOHHOTO IOKYMEHTA;
- B popme aynuodaiina.

VY4eOHblEe ayIUTOpUU JUIS BCEX BHJIOB KOHTAKTHOW M CaMOCTOSTENBHOW paboThl,
HayyHas OWONMOTeKa W WHBIE TIOMENICHHS JUii OOYYEeHHs OCHAIICHBI CIEIHaTbHBIM
000py10BaHUEM U Y4EOHBIMU MECTAMU C TEXHUYECKUMH CPEJCTBAMU O0yUEHUS:
3ameuanue 4. JUTSL CJIETBIX U CI1a0O0BUISIINX:

- YCTpPOMCTBOM Il ckaHUpoBaHus U ureHus ¢ kamepoid SARA CE;

- mucrieeM bpaiins PAC Mate 20;

- npuntepoM bpaiing EmBraille ViewPlus;
3ameuanue 5. JUTSL TITYXUX B CITA0O0CIIBITIAIINX

- aBTOMAaTU3MPOBAaHHBIM pabOUYMM MECTOM Ui JIIOEH C HapylleHHeM ciyxa u
cJ1a00CIIBIIIAIIIX



- aKYCTHUUECKHI YCHIINTEIb U KOJIOHKU;

3ameuanue 6. JUIsl 00y4aroIuXcs ¢ HapyLUIEHUSIMU OITOPHO-/IBUraTeIbHOIO anmnapara:
- IEPEABMKHBIMU, PETryIUPYEeMbIMHU 3proHoMudeckumu napramu CHU-1,
- KOMIIBIOTEPHON TEXHUKOM CO CHEIMATIBHBIM MPOTPAMMHBIM 00€CTICUeHUEM.

9. MeToauueckne MaTepuaJbl
9.1. Il;1aHbl CeMHMHAPCKUX 3aHATHH

Kommeke npakTHYecKux 3aHATHI BBIIOJIHAETCS B PaMKaX AUCLMILIMHBI «YIIpaBICHHUE
IPOEKTaMU B MEXIYyHApOIHOU JEATENbHOCTU» M NpeqHa3HaueH g oOydaroluxcs I0
o0Opa3oBarenpbHONM TpOrpaMMe MarucTparypbl 1O HampaBieHuro mnoarotoBku 38.04.02
MeHemKMEHT, HalpaBIE€HHOCTh — «YIPABIECHUE TPOEKTAMM.

Ha  npakrmueckmx  3aHATHUAX ~ oOecmeumBaeTcss  3(QQeKTHBHOE  YCBOCHHE
00y4aronMMuCsT TEOPETUYECKOr0 Marepuasa, OBIAJCHHE HWMH HaBbIKAMH TMPAKTUYECKOTO
MCIIOJIb30BaHMS MONTYYEHHbIX 3HAHUM B KOHKPETHBIX CUTYalUSX YIPAaBICHUS MPOEKTaMU U
porpaMmMaMu.

OCHOBHOM 1eNIbI0  MPOBENEHMS MPAKTUYECKUX 3aHATUN  SBJSIETCSl  OBJaJICHHUE
00yYarOIMMHUCS HAaBBIKAMH MPAKTUYECKOTO MCIOJIB30BAHUSI TEOPETUYECKUX OCHOB MPOEKTHOTO
yrpapieHus. TeMbl NpakTUYECKUX 3aHATUM OTpakaloT —IOCIENOBATENbHOCTh HU3Yy4YEHUs
JUCIUILTMHBI B COOTBETCTBUU C pabodell mporpaMMoi M BBIOpPaHBI UCXOMS U3 MX 3HAYUMOCTU
JUis n3ydeHus Kypca. Ha npaktudeckux 3aHsITUSX OTpadaThIBaOTCs HauOoJIee BayKHBIE aCTIEKThI
JUCUUIUTMHBL, a TaKKe THUIOBBIE 33Ja4d W CUTyaluu (KEHChl), KOTOpble (HOopMHUPYIOT
HEOOXOAMMbIE YMEHHS U HAaBBIKU B PaMKax Npo(ecCHOHATbHOM MOTOTOBKH.

[IpakTHuecKkuX 3aHATHS NPEANOIararoT MPaKTHUYECKOE pEIIEHHE 3aJady 0 MEeToJam
OLIEHKH A(PEKTUBHOCTH MTPOEKTOB U 110 METOAAM YIIPABJIECHHS PUCKaMH IIPOEKTOB.

IIpu moAroToBKe K 3aHATHIO OOYYArOLIMICS JTOKEH O3HAKOMHUTHCS C IUIAHOM 3aHSTHS,
MOBTOPUTH TEOPETHYECKHI MaTepuasl MO JAaHHOW T€ME Ha OCHOBAHMHM KOHCIIEKTOB JICKIIWM,
PEKOMEHIYyEeMbIX HCTOYHHKOB U IJIUTEPATyphl, BKJIOUas JJIEKTPOHHBIE 0Opa3oBaTeIbHbIC
pecypchl.

[IpakTHueckue 3aHATHUS B paMKax JUCHMIUIMHBI «YTIpaBI€HUE MPOEKTaMH B
MEXTyHAPOIHOW JESTEIFHOCTHY Ul OYHO-32a09HOM (hopMbI 00ydeHHs paccuuTaHbl Ha 24 daca
ayJUTOPHBIX 3aHSATHL.

IIpakTnuyeckoe 3ansitue Ne 1. [IpoekTnpoBanune kak (popma MeKIyHAPOIHOIO
COTPYAHHYECTBA

[enb: wW3ydyeHUE OCHOBHBIX TOHSATHH M OIPEICIICHHH MPOCKTHOTO MEHEIKMEHTA,
UCCIICIOBAHNE OCOOEHHOCTEH MPOEKTOB B KaJApOBOM MEHEMKMEHTE, a TaKKe CHCTEMHOMU
OpraHu3aIuH MPOCKTOB.

dopma npoBeeHUs: coOeCeI0OBaHNE, TUCKYCCHS 110 TOKJIaIam

Bonpocwt onsa 0bcysrcoenus.

1. VkaxuTe oTIM4ME TPAJUIMOHHOTO ONPEAETICHHS MPOEKTa OT ONpPEIEICHUs, IPUHITOrO B

JUCLHUIIIIMHE «YIIPaBIE€HUE IPOEKTAMI» U COBPEMEHHOTO IIOHUMAaHHUS ITPOEKTA.

KaxoBbl 0CHOBHBIE XapaKTEPUCTUKH ITPOEKTA U 3aBUCUMOCTb MEKYy HUMHU?

Kak Brl monnmaere ¢pasy «YmpasieHue NpoeKTaMu - 3TO YIPaBIECHUE U3MEHEHUSIMU?

4.  VYKaXuTe OCHOBHBIX YYaCTHHUKOB MpoeKTa U UX (yHKUMHU. KakoBbl OCHOBHbIE (DyHKIHUU
MEHEKEPA MIPOEKTA U KOMaHbI IIPOEKTA.

5. Mogenu )XKU3HEHHOTO ITUKJIA TPOeKTa (IporpamMm, moptders)

wn



6. OpraHu3zalMoOHHBIC CTPYKTYPHI YIPABICHUS POCKTaMHU.

7. Opra#uzanus yOpaBJeHHs MpPOEKTaMH B paMKax (DYHKIMOHAJIBHOW CTPYKTYpHI.
JloCTOMHCTBA U HEJOCTATKHU Takol ()OPMbI YIIPABICHHUS.

8. Opranuzanus ynpapieHHS HNPOEKTaMH O MPUHIMITY HE3aBUCHUMBIX KomaHn. [loHstue
00 opraHuzanuM IpOeKTHOro tuma. JlocToMHCTBA M HENOCTAaTKU Takoil (QOpMEI
yIpaBICHUS.

9. MarpuuHble OpraHu3alMOHHBIE CTPYKTYpbl ympasiaeHus npoektamu. Crnalble,
cOamaHCUpPOBAaHHBIE M CHJIbHBIE MaTpUuYHBIC CTPYKTYphL. JIOCTOMHCTBA M HEIOCTATKU
MaTpUYHbIX OPraHU3ALUOHHBIX CTPYKTYP IIPH YIIPABICHUH IPOCKTAMH.

10. IMpunnuns! GopMUpOBaHUS KOMaHABI MpoekTa. [IpuMepHbIil cocTaB KOMaH/IbI MPOEKTA.
OcHOBHBIE TPeOOBaHMS K MEHEIXKEPY IPOEKTAa.

11. [To xakuM mNpHU3HAKaAM MOXKHO KiIacCHpuuUpoBarh MpoekTel? [IpuBenute npuMeps!
IIPOEKTOB U3 PA3JINYHBIX IPYIIIL.

12. VYkaxxuTe OCHOBHBIC 0COOSHHOCTH U (ha3bl )KU3HCHHOTO IHKJIA MEXKTYHAPOIHOTO
IIPOEKTA.
Cnucok ucmo4HuKos u iumepamypul

Hcemounuxu

Koncrutynusa Poccuiickoit ®denepanunu: [puHATa BCEHApOAHBIM rojocoanueM 12.12.1993] :
(c yueToM momnpaBok, BHeCeHHBIX 3akoHamu P® o monpaBkax k Koncrtutyiuu PO ot
23.05.2018, 03.08.2018) // KoncynerantlInroc. Bepcus [Ipod [DnekrponHslii pecype]. -
Onektpon.aan. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
I'paxxnanckuii koneke Poccuiickoit @eneparuu. Yacte 1. (pen. ot 03.08.2018) //
Koncynsrantllntoc. Bepcusallpod [DnexTponHsliii pecypc]. — DnektpoH. aan. — [M., 2018]. -
Pesxxum nmocryna : http://www.consultant.ru/.
I'paxxnanckuii kogexc Poccuiickoit denepannu. Yacts 2 (pen. ot 23.05.2018) //
Koncynerantllntoc. Bepcusllpod [Dnexrponnsiii pecypc]. — Onexrpos. nan. — [M., 2018]. -
Pexxum nmoctyma : http://www.consultant.ru/.

Ochognas numepamypa
Aumonos [I’/]. YipaBineHue mpoekTamMu opraHuzauuu: ydyeOHuk. — Mocksa: UHOPA-M,
2021. — 244 c. [OnexTpoHHBIH  pecypc]. Pexum  nmocryna URL:
https://znanium.com/catalog/product/1003622
llonos FO.HM. VYupasnenue npoekramu: y4ye0. mocobue / FO.U. Ilonos, O.B. fIkoBenko. —
Mocksa: UHOPA-M, 2021. — 208 c. [DnekrtponHslii pecypc]. Pexum poctyma URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yae6nuk / non pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
PonuonoBoit. — MockBa: UHOPA-M, 2019. — 349 c. [OnextponHbii pecypc]. Pexum
nocryna URL: https://znanium.com/catalog/product/997138
Tuxomuposa O.I YrpaBieHHE MIPOCKTaMU: MPAKTUKYM: yueO. mocodue. MockBa: UHDOPA-M,
2021. [DneKTpOHHBIN pecypc]. Pexxum JIOCTyTIa URL:
https://znanium.com/catalog/product/1021494
Hurenanse, 1. /1. Yopasnenue npoekramu: yaeonuk / J1.J1. Ilutenanze. — Mocksa: TH®DPA -
M, 2022. — 361 ¢. — (Beicmiee obpasoBanue: bakamaspuar). — DOI 10.12737/1817091. -
ISBN 978-5-16-017166-1. - Tekcr: AIIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1817091

Jlononnumenvnas numepamypa
Tuo HBR Vnpasnenue npoekmamu. TPAKTHYECKOE PYKOBOJCTBO / Iep. ¢ aHMI. - MOCKBa :
Anprinaa [Tabmumep, 2020. - 188 c. - (Cepusa «I'mx HBR»). - ISBN 978-5-9614-3966-3. -
Tekct: anekrponnsiid. - URL: https://znanium.com/catalog/product/1841887


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/1021494

Kepynep, I Ctparermueckoe ympaBiIeHHE B KOMMIAHWH. MoJenb 3pelioro yIpaBICHUS
npoekramu: YuebHnoe nocoodue / Kepunep I, - 2-e uzn., (31.) - Mocksa: MUCHU-MI'CY, 2018.
- 321 C. [DnexkTpoHHBIH pecypc]. Pexum JIOCTYyTIa URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Ynpaenenue mpoektamu. beictpeiii crapt / Xenaman K., - 2-e uzm., (om.) -
MockBa: MUCU-MI'CY, 2018. - 354 c. [Onekrponnsiii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052

Ilasnos A.H. DbdexTuBHOE yIpaBicHUe NpoeKTaMu Ha ocHoBe craHjpapra PMI PMBOKR
6th Edition [Dnexkrponnsiii pecypc] / A.H. Iasnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273
C. - [DnexTpoHHBIM pecypc]. Pexum JIOCTYyTIa URL:
https://znanium.com/catalog/product/1018695

Coonsmms  A.FO. YnpaBieHUe TPOCKTaMH B KOMIIAHWW: METOJIOJNIOTHS, TEXHOJIOTHH,
npakTHKa: y4yeOHHK. - MockBa: MOCKOBCKHI (MHAHCOBO-IPOMBIILICHHBIA YHHUBEPCUTET
«Cuneprus», 2012. - (Axanemus OusHeca). [OnexkrpoHHblld pecypc]. Pexum gocryna URL:
https://znanium.com/catalog/product/451379

Apxunoea H.U., Kyoviuxun B.A. Ilomopyesa M.M. llpoexTHble pelIeHHs B KaJpOBOM
MeHemkMeHTe. Yue0. [Tocobue mis cTynenToB 6akanaspuara. M.: PITVY,2016. 201 c.

JInu, JI. BoBpeMs u B paMmkax Oropkera: YNpaBieHHE IPOEKTaMU IO METONY KPUTUYECKOH
uenu / Jlua JI., - 3-e u3n. - MockBa: AnpnunHa [1a6m., 2016. - 354 c. [DnekTpoHHBINA pecypc].
Pesxxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuenwv pecypcos ungopmayuonHo-menekoOMMYHUKAYuoHHou cemu « Mumeprnemy
Poccutickas Acconmanus Ynpasnenus npoektamu "COBHET". Odunumanbhbiii caiit. Pexum
JocTtyna: WWWw. sovnet.ru
Caiit MoCKOBCKOTO OTAeNeHus AMEPUKaHCKOTO MHCTUTYTA yIpaBieHus npoekramu PMI.
OdunmaneHbIil caiiT. Pexxum gocTyma: Www.pmi.ru

IMpakTuyeckoe 3auaTue Ne 2. OcodeHHOCTH (J)OPMUPOBAHMS M PeATU3ANMUA COBMECTHBIX
npoekToB B OuzHece. Kpurepum u Meroabl 3KOHOMHYECKOH 3¢ dekTUBHOCTH
MEKIYHAPOIAHBIX MPOEKTOB

Qen_b: OCBOCHHUC CTYACHTaAMU OCHOBHBIX NMHCTPYMCHTOB, HCO6XOI[I/IMI)IX JJI1 SKOHOMHUYCCKOI'O
000CHOBaHHUS CONHUAJIBHO-OKOHOMHUYCCKHUX IIPOCKTOB U IPOIrpaMM, OLICHKU UX
Bq)q)eKTI/IBHOCTI/I, OCBOCHHUEC TCXHOJIOTUH COCTABJICHHUA ACHCKHBIX ITOTOKOB IIPOCKTA.

Dopma IpoBEACHUS: 6J'II/II_I'OHpOC, peuieHuce Keﬁc-saﬂaq, KOHTPOJIbHAA pa60Ta

Bonpocwi 051 06cyorcoenust

1. IlpencraBbre TUMOBOW (UHAHCOBBIA Npoduib mnpoekTa. B dyem cocTouT ycioBue
(uHAHCOBOH peann3yeMOCTH MpoeKTa?

2. Tloyemy HEOOXOMMUMO YUYMTHIBaTh (AKTOp BPEMEHU MpH aHamu3e S(PPEKTHUBHOCTH?
[ToHATHE O LIEHHOCTH JEHEr BO BPEMEHU M HEOOXOIUMOCTh y4yeTa LIEHHOCTU JIeHET BO
BpEMEHHU NpH aHain3e 3 (HEKTUBHOCTH MPOEKTOB.

3. KakoBbl OCHOBHBIE (DAaKTOPBHI, BIMSIOLIME HAa LIEHHOCTh AeHer Bo BpemeHu? IlonsTue
HapallleHusl KamnuTajla M €ero 3KoHOMHuYeckuil cwmbicia. Kak ompenenuts Oymayuryro
CTOMMOCTb JIEHEHOTO IIOTOKA U aHHYNUTETA.

4. Ywucrteii auckoHTUpoBaHHBIN noxof mpoekta (NPV), ero ompenenenue, GopMmynbl ais
pacueTra, SJKOHOMUYECKUN CMBICII, JOCTOMHCTBA M HEIOCTaTKH. XapakTep 3aBUCUMOCTH
NPV ot cTaBKkH JUCKOHTHUPOBAHUS.


https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/451379
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5. Hupexc pentabenbHoctn mpoekta (Pl), ero ompenenenue, ¢opmynsl s pacuerta,
HSKOHOMHUYECKHUN CMBICII, TIOCTOMHCTBA M HEJOCTATKH.

6. Bayrpennss nHopma npubbutn npoekta (IRR), onpenenenue 3Toro kpurepus, ypaBHEHUE
IUISL €T0 pacyeTa, SKOHOMUYECKUI CMBICH, JOCTOMHCTBA U HEIOCTATKH.

CnuCcoK UCTOYHUKOB U JIUTEPATYPhI
Hemounuxu

I'paxxmanckuii  komekc Poccwiickoit ®enmepanuun. Yacts 4 (pen. or 01.07.2018) //
Koncynerantllmoc. BepcuslIpod [Dnekrponnsiii pecype]. — DnektpoH. nad. — [M., 2018]. -
Pesxum moctyma: http://www.consultant.ru/.

OenepanbHbiii 3ak0H 0T 25.02.1999 N 39-®3 "OO HMHBECTHIIMOHHOW JAEATEILHOCTH B
Poccuiickoit ®@enepanuu, ocymecTBisieMold B (opMe KamuTaJdbHBIX BIOKEHHUU"(ped. OT
28.12.2017) // Koncynerautlliroc. Bepcusllpod [DnekrpoHHEIH pecypc]. — DIEKTPOH. JIaH.
—[M., 2018]. - Pesxxum moctyma: http://www.consultant.ru/.

Ocnosnasa numepamypa
Anmonoe I’J]. YupaBieHue MpoekTaMu opraHuzanuu: ydyeOHuk. — MockBa: TH®OPA-M,
2021. — 244 c. [DneKTpoHHBIH pecypc]. Pexum J0CTyna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Yupasnenue npoektamu: yued6. mocodbue / FO.U. Ilonos, O.B. SlkoBeHko. —
Mocksa: UHOPA-M, 2021. — 208 c. [Onekrponssii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu:: yaedbnuk / nox pen. H.M. @unmumonosoit, H.B. Moprynosoii, H.B.
Pomnonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [OnextpoHHbIll pecypc]. Pexum
nocryna URL: https://znanium.com/catalog/product/997138
Tuxomuposa O.I' YupapiaeHne NpoeKTaMU: MPaKTUKyM: yueO. nocodue. Mocka: UH®PA-M,
2021. [OnexTpoHHbIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494
Lumenaose /[./]. Yupasnenue npoexkramu: yueOnuk / JI.J[. Hurenagze. — Mocksa: MTH®DPA-
M, 2022. — 361 c. — (Beiciiee obpasosanue: bakamaspuar). — DOI 10.12737/1817091. -
ISBN 978-5-16-017166-1. - Tekcr: DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1817091

Hononnumensnas numepamypa

Tuo HBR Vnpasnenue npoekmamu. TPAKTHIECKOE PYKOBOJCTBO / mep. ¢ aHMI. - MOCKBa :
AnprniuHa [Tabmumep, 2020. - 188 c. - (Cepus «['ug HBR»). - ISBN 978-5-9614-3966-3. -
Tekct: anexkrponnsiii. - URL: https://znanium.com/catalog/product/1841887

Kepynep, I Ctparermdeckoe ynpaBieHHE B KOMIIAaHUM. MOoJenb 3penoro yrnpaBIeHUs
npoektamu: YueOHoe nocoodue / Keprnep I, - 2-e uzn., (311.) - Mocksa: MUCU-MI'CY, 2018.
- 321 c. [OnexTpoHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Ynpasnenue mnpoektamu. beictpoiii crapt / Xenaman K., - 2-e uzn., (om.) -
Mocka: MUCU-MI'CY, 2018. - 354 c. [DnekrponHnsiii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052

Ilasnos A.H. DddexkTuBHOE yIpaBieHHE MpoeKkTamMu Ha ocHoBe ctanmapra PMI PMBOKR
6th Edition [Dnekrponnsiii pecypc] / A.H. [asnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273
c. - [DnekTpoHHBIH pecypc]. Pexum JIOCTYyTIa URL:
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https://znanium.com/catalog/product/1018695

Coonamms  A.JO. YrpaBineHHe TpPOSKTaMH B KOMIIAHHUHM: METOAOJIOTHS, TEXHOJOTHH,
npakThKa: y4yeOHHK. - MockBa: MOCKOBCKHI (PUHAHCOBO-IPOMBIILICHHBIA YHHUBEPCUTET
«Cuneprusi», 2012. - (Axanemus OusHeca). [DnexkTpoHHbIN pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/451379

Apxunosa H.U., Kybwviwuxun B.A. Ilomopyesa M.M. IlpoexTHble pemieHuss B KaJpOBOM
MeHemkMenTe. Yuel. [Tocobue ms crynenToB 6akanaspuara. M.: PITY,2016. 201 c.

JIny, JI. BoBpeMs u B paMmkax Oropkera: YHpaBiIeHHE IPOEKTaMU M0 METOLY KPUTHYECKON
nenu / JIna JI., - 3-e u3a. - MockBa: Anbrimaa [1a6i., 2016. - 354 c¢. [DnexkTpoHHBIN pecypc].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos unghopmayuorHHo-menekoMMyHUKaYuoHHoU cemu « Mumepremy
Caiit MoCKOBCKOTO OTAeNeHUs AMEPUKaHCKOTO HHCTUTYTA yIipaBieHus npoekramu PMI.
OdunmaneHblii caiiT. Pexxum gocTyma: Www.pmi.ru
dupma paspaboTuuk mporpammsl Project Expert.
Pexxum noctyma @ www.expert-systems.com
®upwma pazpaborunk nporpammsl "AnetT UHBECT".
Pexxum mocryna :www.alt-invest
Kypuan «YmpaBieHue  MPOEKTaMU. ApXHB  HOMEpOB. Pexxum  pgoctyma:
https://pmmagazine.ru/o-zhurnale/#/page-archive

IIpakTuyeckoe 3ansitue Ne 3. Metoabl A€TaJbHOI0 W CETEBOI0 NPOEKTHPOBAHMS.
Metonasl ynpasjieHus B (pazax peajau3anuy U 3aBeplieHus npoexkra. Merox 0CBOCHHOro
o0bema

[Tesib: 0O3HaKOMIJIEHHE ¢ METOAAMH JIEKOMIIO3U3HH U AETaIbHOIO IUIAHUPOBAHUS IIPOEKTOB.
BeipaboTka npakTHUECKUX HABBIKOB IPH MOCTPOCHUU HEPAPXUUECKON CTPYKTYpHI paboT u
CETEeBBIX I'paMKOB M0 MPOEKTaM B 00JIACTU MEXKTyHAPOJHOTO MEHEIKMEHTA.

MonuTtopuHr craryca npoekra. OCBOeHHE METO/la OCBOEHHOTo o0beMa Ui YIpaBiICHHUs
BpEMEHEM M OIOPKETOM IPOEKTa, UTOTOBBIM KOHTPOJIb 3HAHWHM CTYAEHTOB IO METOAY
OCBOEHHOTO 00bE€Ma M €ro HCIOJb30BAaHUM IPHU YINPABICHUU BPEMEHEM M OIOIKETOM
IIPOEKTA.

Dopma IpOBEICHHUS OIIpocC, CO6€CC)IOB3.HI/IC, Kelc-3a1a9u

Bonpocwl 01 0bcyorcoenus

1. Kak cBs3anst WBS u pa3paboTka opranu3annoHHO#M cTpyKTyphl mpoekra (OBS).

2. UYto Takoe cereBoil rpaduKk MPOEKTa, KaKOBO ero HazHadueHue? OCHOBHBIE MpaBHIia
MOCTPOCHHS CETEBBIX IPA(PHKOB, OCHOBHBIC THITHI CBS3€H MEXKIy OIepaIusiMu.

3. Tlonstue o merone kputnueckoro mytu (CPM). Pacuer kputuueckoro mytu. [Ipsimoit
¥ OOpaTHBIN aHAU3 U ONpeIeIICHHE BPEMEHH BBITTOJTHEHUS MMPOCKTa B IICJIOM U PE3ePBOB
BPEMEHH OTEpaIni.

4. 3HAYMMOCTh KPUTHIECCKOTO ITYTH M PE3EPBOB BPEMEHH OIIepaIlfii JIIs INTAHUPOBAHUS U
yrpaieHus. Uto npeacTapiseT codoii 6a30BbIi TTaH-TpadUK KyMYISTUBHBIX 3aTpaT
npoekTa (S-kpuBas)?

5. Kakue Bol 3HaeTe MEeTOIbI ONIEPAaTUBHOM OIIEHKU (MOHUTOPHHTA) BpEMEHU U
CTOMMOCTHBIX TIOKa3aTesei padoT B MpoIecce peaanu3aiuy mpoekra?

6. Kaxk onpenenstorcs 6a30BbIe TOKa3aTeIN METO/Ia OCBOCHHOTO 00beMa: TUTAHOBBIIA
oowveM (PV, BCWS), dhaktuueckuii oobem (EV, BCWP), ocBoennsiit 06bem (AC,
ACWP)?
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http://www.pmi.ru/
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7. Kak ocymecTBiIsieTcst aHaIu3 TEKYIIEro COCTOSTHHSI POEKTa METOJIOM OCBOCHHOTO
obbeMa? B uem cMmbici moka3zarenel "oTkiIoHeHUe 1o pacnucanuio” (SV), u "oTkioHeHHe
o 3arparam” (CV). B uem cMbIc moka3aresieii "uHaeKC BhInmonHeHus pacnucanus"” (SPI)
u "unaekc Beimonnenus oromkera” (CPI)?

8. Kak ocymiecTisieTcst Iporuo3 OrojpKeTa MpoeKTa METOAOM OCBOE€HHOro oobeMa? Kak
paccuuTarh MPOrHO3HYI0 cTouMocTh mpoekra (EAC) u OTKIIOHEHHE OT OOMKETHOU

croumocTH mnpoekrta npu ero 3asepucaun (VAC).

Cnucok ucmoyHuKos u iumepamypol
Hemounuxu

®enepanbubiii 3akoH 0T 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHOW JEATEIHHOCTH B
Poccwuiickoii ®eneparnuu, ocymiecTBiasieMoil B (opMe KalMTaIbHBIX BIOXKCHHH''(ped. OT
28.12.2017) // Koncynsrautllntoc. Bepcusllpod [Dnexkrponnsiit pecypc]. — DneKTpoH. aaH.
—[M., 2018]. - Pexxum noctyna: http://www.consultant.ru/.
®enepanpubiii 3akoH 0T 09.07.1999 N 160-®3 "OO WHOCTpPaHHBIX HWHBECTHIUAX B
Poccmiickoit  ®eneparuu': (pen. ot 06.12.2017) // Koncynsrautllntoc. Bepcusllpod
[OnekTpoHHBI pecypc]. — OnektpoH. naH. — [M., 2018]. - Pexum pocryna:
http://www.consultant.ru/.
Metonuueckrue peKoOMeHIAINK Mo OlleHKe Y(PPEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U UX
otoopy s (uHAHCHpOBaHUA. YTBEpkACHB MuHIKOHOMUKH PO, Munpunom PO,
Tocctpoem PD 21 wmrons 1999r. Ne BK 477. OdwunumansHoe wu3ganuwe. M.:. U3a-Bo
«Dxonomukay, 2000. —421c.

OcHognas numepamypa
Aumonos [I’/]. YnpaBieHre TpoeKTaMu opraHuzanuu: y4deOoHuk. — MockBa: TH®OPA-M,
2021. — 244 c. [OnekTpoHHBI  pecypc]. Pexum  nmocrtyna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Ymupasnenue npoektamu: yueb6. mocobue / FO.U. Ilomos, O.B. SkoBeHko. —
MockBa: UH®OPA-M, 2021. — 208 c. [OnekrponHblii pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaebnuk / non pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
Ponuonosoit. — Mocksa: UH®OPA-M, 2019. — 349 c. [OnextpoHHslli pecypc]. Pexum
nocryna URL: https://znanium.com/catalog/product/997138
Tuxomuposa O.I' YupapiaeHue NpOeKTaMH: MPaKTUKyM: yueO. nocodue. Mocksa: MTH®PA-M,
2021. [OnexTpoHHbIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494
Lumenaose /[./]. Yupasnenue npoekramu: yueonuk / JI.Jl. llurenagze. — Mocksa: MH®DPA-
M, 2022. — 361 c. — (Beicuiee obpa3zoBanue: bakanaspuar). — DOI 10.12737/1817091. -
ISBN 978-5-16-017166-1. - Tekcr: DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1817091

Jlononnumenvuas rumepamypa

Tuo HBR Vnpasnenue npoekmamu. TPAKTHIECKOE PYKOBOJCTBO / Mmep. ¢ aHMI. - MOCKBa :
AnprniuHa [Tabmumep, 2020. - 188 c. - (Cepus «['ug HBR»). - ISBN 978-5-9614-3966-3. -
Tekct: anexkrponnsiii. - URL: https://znanium.com/catalog/product/1841887

Kepynep, I Ctparermueckoe ymnpaBleHHE B KOMIIAHMHM. Mojenb 3penoro yrnpaBieHUs
npoektamu: YueOHoe nocoodue / Keprnep I, - 2-e uzn., (311.) - Mocksa: MUCHU-MI'CY, 2018.
- 321 c. [OnexTpoHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Ynpasnenue mnpoektamu. beictpeiii crapt / Xengman K., - 2-e uzn., (o) -



http://www.consultant.ru/
http://www.consultant.ru/
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https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008

Mocksa: MUCHU-MI'CY, 2018. - 354 c. [Onekrponsslii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/972052

Ilasnos A.H. DbdexTuBHOE yrpaBieHHe MpoekTaMu Ha ocHoBe cranmapra PMI PMBOKR
6th Edition [DOnekrponnsiii pecypc] / A.H. Iasnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273
c. - [DnexkTpoHHBIH pecypc]. Pexum JIOCTYyTIa URL:
https://znanium.com/catalog/product/1018695

Coonamms A.FO. YupaBieHue MpOEKTaMd B KOMIAHUHM: METOJOJIOTHUSl, TEXHOJIOTHH,
npakTuKa: y4eOHUK. - MockBa: MOCKOBCKHI (PHMHAHCOBO-IIPOMBIIUICHHBIH YHUBEPCUTET
«Cuneprus», 2012. - (Axagemus O6usHeca). [DnekrponHslid pecype]. Pexxum mocryma URL:
https://znanium.com/catalog/product/451379

Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa H.M. TlpoekTHple pelieHUs B KaJpOBOM
MeHepkMeHTe. Yue0. [Tocodue uis cTymenToB Oakanaspuara. M.: PITVY,2016. 201 c.

JInu, JI. BoBpeMsa u B pamkax Oropkera: YmpapieHHE IMPOEKTaMU MO METONY KPUTHUYECKON
nenu / Jlua JI., - 3-e u3n. - Mocksa: AnsnimHa [1a6m., 2016. - 354 ¢. [DnekTpoHHBINA pecypc].
Pesxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos ungopmayuoHHo-meneKoMMyHUKayuoHHou cemu « nmepremy

Poccutickas Acconmanms Ynpasnenus npoektamu "COBHET". OdunuanbHbiii caidT. Pexxum
JocTtyna: WWWw. sovnet.ru

Caiit MOCKOBCKOTO OTAeNIeHus: AMEPUKaHCKOTO MHCTUTYTA yIipaBieHus npoekramu PMI.
OdunmaneHblil caiiT. Pexxum gocTyma: Www.pmi.ru

Kypuan «YrpasieHue MIPOEKTaMU». ApxuB HOMEPOB. Pexxum JOCTyma:
https://pmmagazine.ru/o-zhurnale/#/page-archive

HpaKTI/I‘IeCKOC 3ansaTHe Ne 4, YHpaB.ne}me KOMMYHHUKAIIUSIMHU IIPOCKTA

IleJb ceMHHapa: O3HAKOMJUICHHE C MeTOJAMM IUIAHMPOBAHMA M IOCTPOCHHA
KOMMYHHUKALHI B POeKTe.

®dopma mipoBeseHU: Ompoc, cobecenoBanue, kehc «llocTpoeHue aumarpaMMbl OajaHCOB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUID)
Bompocs! s 06cykienus

1. Onpenenenue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. IlnanupoBaHMEe KOMMYHUKAIIHA.

3. Pacnpoctpanenne nHGOpMAIMK B IPOEKTE.

4. VYupapieHHe O’)KUJaHUSIMH 3aHTEPECOBAHHBIX CTOPOH MPOEKTA.
Cnucok uCmoYHuKo8 u 1umepamypol

Hcemounuku
®enepanpubiii 3akoH 0T 25.02.1999 N 39-®3 "OO6 WHBECTHUIIMOHHOW JEATEIHHOCTH B
Poccuiickoii ®@eneparuu, ocymiecTiasieMoll B (opMme KanuTaldbHBIX BIOXeHui'"(pex. ot
28.12.2017) // Koncynsraatllmtoc. Bepcusllpod [DnexrponHslil pecypc]. — DIEKTpOH. JaH.
—[M., 2018]. - Pexxum noctymna : http://www.consultant.ru/.
@®enepanbhbiii 3akoH oT 09.07.1999 N 160-®3 "OO0 HHOCTpPaHHBIX WHBECTULHAX B
Poccuiickoit  ®eneparuu’: (pen. ot 06.12.2017) // Koucynsrantllntoc. Bepcusllpod
[OnekTponHbIl pecypc]. — OnekrpoH. gaH. — [M., 2018]. - Pexum npocryma
http://www.consultant.ru/.
MeTtonuueckrue peKOMEeHJAINH MO OLIEHKE YPPEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U UX
orbopy s (¢uHAHCHPOBaHUA. YTBepxkIeHbl MuHsKoHOMUKH P®, Mundpunom PO,
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lTocctpoem P® 21 wmronss 1999r. Ne BK 477. OdunmansHoe wuzmanme. M.: U3a-Bo
«Dxonomukay, 2000. —421c.

Ocnosnas numepamypa
Aunmonos [I’J]. YpaBieHue MNpOCKTaMH opranmzanuu: y4eOHuk. — MockBa: THOPA-M,
2021. — 244 c. [DnexkTpoHHBIH pecypc]. Pexum JOCTyIa URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.U. Yupasnenue npoekrtamu: y4de6. mocodbue / KO.U. Ilomos, O.B. fIkoBeHko. —
Mocksa: UHOPA-M, 2021. — 208 c. [Onekrponssii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu: yaeonuk / non pen. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoit. — MockBa: UTHOPA-M, 2019. — 349 c. [OnekrpoHHbIi pecypc]. Pexum
mocryma URL: https://znanium.com/catalog/product/997138
Tuxomuposa O.I" YrpaieHHe MPOEKTaMU: MPaKTUKyM: yuel. mocodbue. Mocksa: UHDOPA-M,
2021. [DnexTpoHHBIN pecypc]. Pexum JIOCTyTIa URL:
https://znanium.com/catalog/product/1021494
Llumenaose /I.JI. Yupapnenue npoekramu : yueOonuk / JI.J[. [{urenansze. — Mocksa: MTH®PA-
M, 2022. — 361 ¢. — (Beicmiee obpasoBanue: bakamaspuar). — DOI 10.12737/1817091. -
ISBN 978-5-16-017166-1. - Tekcr: DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1817091

Jlononnumenvuas 1umepamypa
T'uo HBR Ynpasnenue npoekmamu. TPaKTHUYECKOE PYKOBOJCTBO / Iep. ¢ aHMI. - MOCKBa :
Anprnuna [Tabmumep, 2020. - 188 c. - (Cepus «'ug HBR»). - ISBN 978-5-9614-3966-3. -
Tekcr: anexrponnsiii. - URL: https://znanium.com/catalog/product/1841887
Kepynep, I Ctparernueckoe ymnpaBjieHHE€ B KOMIIAHMHM. Mojenb 3penoro yrpabieHUs
npoektamu: YuebHoe nocoodue / Keprnep I, - 2-e uzn., (91.) - Mocksa: MUCHU-MI'CY, 2018.
- 321 c. [OnexTpoHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue mnpoektamu. beictpoiii crapt / Xengman K., - 2-e uzn., (o) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [Onekrponnsliii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052
llasnos A.H. DpdexTuBHOE yIpaBieHHE MpoekTamMu Ha ocHoBe ctanmapra PMI PMBOKR
6th Edition [Dnexrponnsrit pecype] / A.H. IaBnos. - M.: Jlaboparopus 3Hauuii, 2019. - 273
c. - [DnexkTpoHHBIH pecypc]. Pexum JIOCTYyTIa URL:
https://znanium.com/catalog/product/1018695
Coonssmms  A.FO. YnpaBieHW€ TNPOEKTaMHM B KOMIIAHWUU: METOMOJIOTUSA, TEXHOJIOTHH,
MpakTHKa: y4yeOHHK. - MockBa: MOCKOBCKHI (UHAHCOBO-TIPOMBIILICHHBI YHHUBEPCUTET
«Cuneprusi», 2012. - (Axagemus OuszHeca). [DnekTpoHHBIH pecypc]. Pexxum moctyma URL:
https://znanium.com/catalog/product/451379
Apxunosa H.U., Kyovuuxun B.A. Ilomopyesa H.M. TlpoekTHble pelieHUS B KaJpOBOM
MeHepkMeHTe. Yue0. [Tocodue mis crynenToB Oakanaspuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpeMs u B paMmkax Oropkera: YHpaBieHHE IMPOEKTaMU MO0 METONY KPUTHYECKOMH
nenu / Jlua JI., - 3-e u3n. - Mocksa :AnpniuHa [1a6m., 2016. - 354 c. [DnekTpoHHBINA pecypc].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos ungopmayuonHo-meneKoMmyHUKayuoHHou cemu « nmepnemy

Poccutickas Acconmanus Yrpasnenus npoektamu "COBHET". Odunmanbabiii caitt. Pexxum
Joctyna: WWw. sovnet.ru
Caiit MoCKOBCKOTO OT/IeNICHHsI AMEPUKAaHCKOTO MHCTUTYTA yrpaBiieHus npoekramu PMI.
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OdunmaneHblil caiiT. Pexxum goctyma: Www.pmi.ru
Kypuan «YnpasneHue [IPOEKTaMU». ApxuB HOMEPOB. Pexum JocTyna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

IIpakTuyeckoe 3ansaTHe Ne 5. Yiipap/jieHue NPOeKTHBIMH PUCKAMH
Llenb: OocBOGHME METOMOB KAueCTBEHHOTO M KOJIMYECTBEHHOTO aHAIM3a MPOCKTHBIX PHCKOB,
METOJIOB CHIDKCHUS W YIPABICHUS PHUCKAMH, OLEHKH YyBCTBHTEIBHOCTH TIPOSKTA TIPH
pa3paboTke OM3HEC-TUIaHa.
@dopma mpoBeAeHUs: OJHUI-OMPOC, PEUICHHE MPAKTHYECKUX 3aad 10  ONPE/ICICHUI0
MPOCKTHBIX PUCKOB, TECTUPOBAHUE.
Bonpocwt ona 0bcyarcoenus

Packpolite OHATHS HEOIIPENEIEHHOCTH U PUCKA.

Jaiite KnaccupuKanuo MPOEKTHBIX PUCKOB.

OCHOBHBIE METO/IbI YIIPABJICHUSI PUCKAMU.

MeTonbl Ka4eCTBEHHOTO aHaJIN3a POCKTHBIX PUCKOB.

MeTozabl KOJIMYECTBEHHOTO aHaJIN3a IPOEKTHBIX PUCKOB.

Kak onpeznenuts Touky 6€3yObITOUHOCTH POEKTA, KAK BIUSACT €€ MOJIOKEHUS HA PUCK
U YCTOMYUBOCTb NMPOEKTA?

B yeMm cocrouT aHanM3 4yBCTBUTEIIBHOCTH IPOCKTA?

Kak onpenensercs 31acTHIHOCTD MoKa3areneit apdekrnBHOCTH TpOeKTa?

9. Meroasl yyeTa pHucKa, HCIIOJIb3YIOIUE KOPPEKIMIO CTAaBKU AUCKOHTUPOBAHUS
Hcemoynuku u aumepamypa

ook wdE

o N

Hcemounuru

Koncrutynus Poccuiickoit @enepannu: [MpuHATa BCEHApOAHBIM rojocoanueM 12.12.1993] :
(c yderoM mOmpaBOK, BHeCeHHBIX 3akoHamu P® o mompaBkax k Konctutynuu PO or
23.05.2018, 03.08.2018) // Konucymerautllmtoc. Bepcus I[Ipod [Dmekrponnsiii pecypc]. -
Onektpon.aaH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

I'paxmanckuit  komekc Poccuiickoit ®emepanmu. Yacts 1. (pex. or 03.08.2018) //
KoncynsrantlLntoc. Bepcusillpod [Dnekrponnsiit pecype]. — DnektpoH. aaH. — [M., 2018]. -
Pesxxum nmocryna : http://www.consultant.ru/.

I'paxmanckuit  komekc Poccuiickoit ®denepanmu. Yacte 4 (pen. ot 01.07.2018) //
Koncynsrantllmoc. BepcuslIpod [Dnekrponnsiii pecype]. — Dnektpon. aad. — [M., 2018]. -
Pexxum nmoctyma : http://www.consultant.ru/.

Tpynooit konekc Poccuiickoit @enepanun ot 30.12.2001 Ne 197-®3: (pen. ot 22.10.2018) //
KoncynsrantlLntoc. Bepcusillpod [Dnekrponnsiit pecype]. — DnektpoH. aaH. — [M., 2018]. -
Pexxum noctymna : http://www.consultant.ru/.

OcHosHnas numepamypa
Aumonos [I’/]. YipapineHue mpoeKkTamMHu opraHuzauuu: ydyeOHuk. — Mocksa: UHOPA-M,
2021. — 244 c. [OnexTpoHHBIE  pecypc]. Pexum  pmocryna URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.U. Yupapnenue mpoektamu: yue0. mocodue / FO.U. [Tomos, O.B. AxoBeHko. —
Mocksa: UHOPA-M, 2021. — 208 c. [Onekrponssii pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557
Vnpaesnenue npoexmamu: yae6nux / non pen. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
PonuonoBoit. — MockBa: UH®OPA-M, 2019. — 349 c. [OnektponHblii pecypc]. Pexum
nocryna URL: https://znanium.com/catalog/product/997138
Tuxomuposa O.I YrpaBieHHE IPOCKTaMU: MPAKTUKYM: yueO. mocobue. MockBa: UHDPA-M,
2021. [OneKTpOHHBIN pecypc]. Pexum JocTyna URL:
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https://znanium.com/catalog/product/1021494
Lumenaose /I J[. Yupaeinenue npoekramu : yueOnuk / JI.JI. Iluremamze. — Mocksa :
NH®PA-M, 2022. — 361 c. — (Beicimee oOpa3oBanue: bakamaspuar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekct : oanmektponnbid. - URL:
https://znanium.com/catalog/product/1817091

Jlononnumenvuas rumepamypa
T'uo HBR Ynpasnenue npoekmamu. TPAKTHYSCKOE PYKOBOJCTBO / Mep. ¢ aHMI. - MOCKBa :
Anperinaa I[Tabmumep, 2020. - 188 c. - (Cepusa «I'mx HBR»). - ISBN 978-5-9614-3966-3. -
Tekcr: anexkrponnsiid. - URL: https://znanium.com/catalog/product/1841887
Kepynep, I Crpareruueckoe ymnpapjieHHE B KOMIIAHUUM. MoJenb 3pernoro ymnpaBleHUS
npoekramu: YuebHnoe nocoodue / Kepunep I, - 2-e uzn., (31.) - Mocksa: MUCHU-MI'CY, 2018.
- 321 c. [DneKTpoHHBIH pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoextamu. boicTpeiii crapr / Xennman K., - 2-e uszg., (91.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [Onekrponnsiii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/972052
Tlasnos A.H. DpdexTuBHOE yIpaBieHre IpoekTaMu Ha ocHoBe cTtangapra PMI PMBOKR
6th Edition [Dnextponnsiii pecypc] / A.H. I1asnos. - M.: Jlaboparopus 3uaunwuii, 2019. - 273
C. - [@nexrponnsIii pecypc]. Pexum qoctyma URL:
https://znanium.com/catalog/product/1018695
Coonamms A.JO. YnpaBneHnue NOpoeKTaMd B KOMIIAHUHM: METOJOJIOTUS, TEXHOJOTHH,
npakTHKa: y4yeOHHK. - MockBa: MOCKOBCKHI (MHAHCOBO-IPOMBIILICHHBIA YHHUBEPCUTET
«Cuneprus», 2012. - (Axkagemus OusHeca). [OnexkTpoHHblld pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/451379
Apxunosa H.U., Kyovuukun B.A. Ilowopyesa U.M. I1poexTHble pelieHus B KaJpOBOM
MeHemKkMeHTe. Yueb. [locobue s crynentoB 6akanaBpuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpems u B pamkax OrojkeTa: YpaBieHHE IPOSKTaMH [0 METO/LY KPUTUUYECKON
uenu / JIng J1., - 3-e u3a. - Mocksa :Anbnuna [1a6m., 2016. - 354 ¢. [DnexkTpoHHBIN pecypc].
Pesxxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcos ungopmayuonHo-menekoMMyHUKayuoHHot cemu « Mnmepremy

Poccuiickas Accounanus Ynpasnenus npoekramu "COBHET". Odunuanbueiii cailT. Pexum
Jocryna: WWw. sovnet.ru

Caiit MockoBCKOTo oTAeneHus AMEpUKaHCKOTO MHCTUTYTa yIipaBieHus npoekramu PMI.
OdurransHbIi callT. Pexxum qoctyma: WWW.pmi.ru

dupma pazpadboturk mporpammbl Project Expert.

Pexum nocrtyna @ www.expert-systems.com

®upma "Jlanut" - mMporpaMMel 1O yIPaBICHUIO TPOSKTaAMH.

Pexxum moctyna www.ProjectManagement.ru

dupma Spider Technologies Group, pa3paboTtunk mporpammsl Spider.

Pexxum noctyna www.spiderproject
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. IIpunosxenne 1
AHHOTAIMA PABOYEU TPOTI'PAMMBI TUCHUITJINHBI

L[CJ'IB H 3aJa4r JUCHUIIIIMHBI

Lenv oucyunnunwbl siBnseTCs: POPMHUPOBAHKE Y OOYUAIOIINXCS 3HAHUM, YMEHUN U
HaBBIKOB Pa3pabOTKH, BHEAPEHHS U SKOHOMHUYECKOTO 0O0CHOBAaHUS MPOEKTOB Ha 0aze
COBPEMEHHBIX METOI0B U TEXHOJOTUI COLUATbHO-IPKOHOMHYECKOTO MTPOEKTUPOBAHHUS.

3aoauu oucyuniunot.

® H3Yy4YUTHb OCHOBHBLIC IIOHATHA B obnactu TCOPHHU YIIPABIICHUSA IPOCKTAMU,

o C(i)OpMI/IpOBaTb KOMIICTCHIOMHU, HABBIKU U YMCHHUS 110 pa3pa60TKe H BHCIAPCHUIO
IMPOCKTOB HA PA3HBIX YPOBHAX YIIPABJIICHUS,

e OBJAJECTh OCHOBAMHM 3HAHUH 110 YIIPABICHUIO KOMAHIOM IIPOEKTa;

® HayuuTh pellaTh MPAKTUYECKUE YIPABICHUYECKHE 3a/laud B 00JacTU YHIpaBICHUS

MIPOCKTAaMHU B MEXITYHAPOTHOMN JACSITEIBHOCTH C UCTIOIB30BAHUEM MPOEKTHBIX METOIOB
U TEXHOJIOTHH.

B pesynbrare ocBOeHUS AUCIUTUIMHBI 00YYaIOIIHIACS JTOKEH
3Hnameo:

— OCHOBBI YIIPaBJIEHUSI IPOEKTAMH;
— TEOPHIO U MPAKTUKY MPOESKTHUPOBAHUS OU3HEC-TIPOLIECCOB

Yumemy:

— YHOPaBIATh IPOEKTAMHU C YYETOM COBPEMEHHBIX KOHIIETIIUNA MEHEI)KMEHTA;
— MPOEKTHPOBATh OM3HEC-TIPOLIECCH] HA OCHOBE MEPEOBbIX YIPABIEHYECKUX MPAKTHK;

— COBEpLIEHCTBOBATh pabOTy KOJIJIEKTUBA U YIIPaBJI€HUE OpraHu3alueil B 11eJI0M, UCTIONb3Ys
JTUYHBIC TUACPCKUE KauyecTBa

Braoemy:

— COBPEMCHHBIMH MOJCIAAMU JIMACPCTBA U HHCTPYMCHTAMU TaﬁM'MeHeZ[)KMCHTa;

- 3(1)(1)CKTI/IBHBIMI/I KOMMYHHUKATHBHBIMU TIPAKTUKAMH W TCXHOJIOTHAMUA 6epe)I(JII/IBOFO
MMPOU3BOACTBA,

— KIIMCHTOOPUCHTUPOBAHHBIMU MoaxXoJJaMu,
METOAAMHU MTOCTPOEHUs cOalaHCUPOBAHHOM CHCTEMBI ITOKa3aTenei



